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St. Andrew’s Council Meeting
Meeting was held in the Lois E. Carey Parlour
Wednesday February 8", 2026 at 11:45 a.m.

Doug McCausland welcomed everyone to the meeting.

Elizabeth Brownlee, Kim Delarosbel, Bill Downey, Lorie Fairburn, Karen Gooch
(Secretary), Bill Ingwersen, Doug McCausland (Chair), Ed Mounce, Steven Park,
Caitlin Smithers (Minister), Derek Stott (11)

Judy Borden (M&P Representative), Jean Jamieson (Property Chair), John Wallace
(Trustee)

Doug McCausland welcomed everyone to this special Council meeting.

Motion 008/26

Elizabeth Brownlee/ Kim Delarosbel moved that Jean Jamieson and John Wallace be
corresponding members for this meeting. Carried
Motion 009/26

Elizabeth Brownlee/ Lorie Fairburn moved that Judy Borden act as the M&P
Committee Representative for this meeting. Carried

The agenda for this special Council meeting was to receive an update from Jean
Jamieson and John Wallace about what has happened in the past couple of weeks
with issues related to the furnace and the use of our building. Council will then
discuss if there are any further actions required.

Appendix |

Jean Jamieson began by speaking about the heating system.

e Over the Christmas holidays, the building was closed and was not checked for a
number of days. When our Office Administrator returned to work, she discovered
that the building was very cold. Jean was called and it was discovered that the
boilers were not working. A plumber was called and determined the pipes had
partially frozen. The pipes were monitored as they thawed and a flood was
averted. Repairs were required to the pipes and the City of North Bay was called
to replace the frozen water meter — at our expense.

e KRB Mechanical was called it to service the boilers. They were able to get them
up and running, however was no heat in the gym due to a broken fan. A
replacement fan is on backorder with no timeline for delivery. It was suggested
that we rent a heater in the meantime, however no rentals were available. A heater
was bought and wired in place. The heating system still needs some recalibration
and the gym is still not warm enough. Several of our regular users have had to
find alternative places to meet.

Jean offered an update about a security breach that took place a couple of weeks ago.

e Unfortunately, the Mcintyre door was propped open by one of our regular users
and left unattended. An unknown person was seen on camera entering the
building and he wandered around downstairs. He took some food and found and
took a coat hanging in the men’s bathroom that had a church key in the pocket.

e The decision was taken to change to lock on the Mclintyre door. It was determined
that previously there were 77 people who a had key for the church — including
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members of St. Andrew’s and groups that use the building. We are still trying to
determine who should have a key Jean stated that she feels only members of our
congregation should get a key. Jean’s recommendation is that we should hire a
custodian to be in the building when all outside groups are meeting and that this
should be paid for by the users by adding a surcharge to the rental rates.

e Asaresult of the boiler and key problems, there are a number of groups that have
not been able to return for their meetings. Jean has been speaking with some of
the groups and has arranged for them to pay for a security person to be at the
church when they meet.

John Wallace spoke to Council about the building use issues from the perspective of

the Trustees. John provided a package relating to building use for Council members

to review. (Appendix I)

e John began by stating that there a number of aspects that need to be considered
when renting space in our building including our rental policy, security, and
United Church policy.

e Our current policy is under review at this time. However, we have not been
diligent in the enforcement of the terms of our current policy. This has led to
among other things, security issues, staff negotiating lower rental rates without
authorization which leads to a loss of income and too many people having access
to a building key.

e As part of the package that John provided was an excerpt from the UC Trustee
Handbook. It outlines how Trustees are responsible to ensure that our property is
adequately insured and secured. Any security issues with our renters could put our
insurance at jeopardy if these are not addressed in a responsible manner. The
Trustees could possibly be held liable if this is not done.

e John has also been looking at updating our alarm system to prevent the problems
we have had with the boilers and frozen pipes. Currently, we only have a smoke
alarm which is currently monitored by Telus. John has been looking at a local
company who would monitor for smoke and also temperature and water pipes.
This would ensure that someone is notified if the boilers stop working during the
cold weather.

e The focus going forward should not be on our failures, but on the development of
an updated Building Use policy which address the concerns that have been raised.

Discussion Thanks was offered John and Jean for the work that has been done in the past few
weeks. We also thanked then for showing up to address Council at this meeting. John
and Jean left the meeting and the following discussion was held about how to move
forward.

e Doug McCausland began by stating that he supported everything that Jean has
done as he felt that decisions needed to be made quickly. He did apologize for not
notifying Council earlier about actions that were taken.

e Some members felt that Council should have been notified as soon as the locks
were changed. This could have led to a wider conversation about how to proceed
when dealing with issues around outside groups using the church and who should
have keys. For some, the issue was not about what was done, but the length of
time for Council to be notified about important issues related to the use of our
building.
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Building Keys

Other Business

Adjournment

Cleaner

e How do we ensure that Council is kept in the loop and given the opportunity to
execute their responsibilities in a timely manner? We should consider providing
education so that all are aware of procedure and responsibilities for Council
members.

e |t was agreed that an Ad Hoc Committee be established to finalize an update to
our Building Use Policy. There should be input from the Finance Team and the
Property Committee. The policy should address communications, rental rates and
logistics around security. The M&P Committee should be consulted about the
possible hiring of security personnel.

Motion 010/26

Karen Gooch/ Lorie Fairburn moved that an Ad Hoc Committee be established to
update our Building Use Policy. The members of the Committee will be Karen
Gooch, Derek Stott, John Wallace and Jean Jamieson. Carried

Further discussion led to the following motions:

e |t was agreed the Northland Wrestling could return for an event in the gym on
February 28™, 2026. Jean has negotiated a rate with them and they will pay for
security.

Motion 011/26

Elizabeth Brownlee/ Bill Downey moved that Northland Wrestling can hold an
event in our gym on February 28", 2026 under the term negotiated by Jean
Jamieson. Carried

e The following motion was presented that establishes the term under which groups

can return to the building until a new Building Use Policy is in place.

Motion 012/26

Bill Downey/ Derek Stott moved that until the approval of a new Building Use
Policy groups can return to the church under the following conditions: the old
rental rates will apply, approved security will be in place with groups paying as
they are able and all groups will remove their garbage from the building when
they leave the premises. Carried

It was agreed by consensus that for the time being Jean Jamieson will maintain
control of distributing keys for people who need access to the church. Several names
were put forward of people who should have a key. These names will be passed onto
Jean.

Since our cleaner, Amanda Lalonde was not informed of the changing of the locks,
she showed up to work and was unable to enter the building. Karen Gooch proposed
that she should be paid for the time (2 %2 hours) that she was not able to work.

Motion 013/26

Judy Borden/ Elizabeth/ Brownlee moved that Amanda Lalonde shall be paid for the
2 Y hours that she was not able to work due to. being locked out of the building. This
will be added to her next pay. Carried

The meeting was adjourned at 1:40 p.m.
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Next Council Meeting Wednesday February 18™, 2026 at 6:45 p.m. Lois E. Carey Parlour

Chairperson, Doug McCausland

Secretary, Karen Gooch
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Appendix I
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