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St. Andrew’s United Church 2025 Annual General Meeting

Held in the sanctuary
Sunday March 209 2025 at 11:45 a.m.

Welcome (11:45 a.m.)

Attendance

Opening

Reflection

Chair/!
Secretary

In Memoriam

Doug MeCaunsland welcomed everyone and called the meeting to order. He then read
our Council Touchstones,

Evervone was encouraged to sign the attendance sheet before the meeting started.
There were 34 members and adherents from St. Andrew’s attending this Annual
General Meeting.

Caitlin Smuthers opened the meeting by offering a reading from Tre Serviceberry;
Abtndance and Reciprocity in the Netral World by Robin Wall Kimmerer

Caitlin Smithers introduced Diane Matheson-Jimenez, CSRC Minister, Community

of Faith Support. She spoke about her recent work with our Chureh Couneil.

# Dhiane has been working with Council members at the beginning of their maonthly
meetings. She is helping Council members build the skills they need to develop a
strategic plan for 5t Andrew’s which will reflect the wishes of the congregation
fior the future.

# Dhane has been encouraging Council member to consider what it means to work
on active listening and providing tools to help with conflict resolution.

e She invited those present at this meeting to answer the question “What matters to
you?" Responses included:

»  Move children (noisy amnd messy that they are)

Have always felt welcome at 5t. Andrew’s

Cme United Church in Morth Bay with all living in harmony

Warld peace and feeding these who live in hunger

People in their 207 and 307s

Fill the pews, feel the warmth of community

Opportunity at the AGM to talk about what is good

Celebrating Caitlin

Respect and inclusivity

* Being loved and feeling safe are important. While we all long for safety, this is
very hard to achieve since we imperfect human beings. Instead, we should aim to
be brave as we work together to bridge the gaps between all our churches,

A motion to appoint a Chair and Secretary for this meeting was presented for a vote:
Motion 014/25

Pat Kirton-Bailey’ Lorie Faitburn moved that Doug MoCausland act as Chair and
Karen Gooch as Secretary for this Annual General Meeting. Carried

Doug MoCausland read aloud the names of our loved ones and friends from 5t
Andrew’s who passed into spirit during 2024,

Isobel Luckett Drorothy Stewart
Carolyn Chapman Bob Svme
Stewart Bell Glenn Tunnock
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Held n the sanctuary

Sunday March 20 at 11:45 a.m,

Voting Privileges

Agenda

Minutes of Previous
Congregational Meetings

MNew Business

Acceptance of
Committee Reports

2024 Financial
Report

Bruce Fleming Girace Price
James Paul Norrie Gail Turun
Frances Brouse (Fred) James Taylar

Before the vote was held about voting privileges, there was a question ahout the
definition of an adherent. Kathie Snuth explained that an adherent 1s considered
amyone who supports the ministry of 3t Andrew’s.

Motion 015/25

Elizabeth Brownlee/ Lorie Fairbum moved that in accordance with The Meamial 2025
{Section B.3.7.2) voting privileges be extended to all those who are adherents of St
Andrew’s United Community of Faith and are participating in this in-person Annual

General Mesting. Carried
Motion 016/25

Donna Sinclair’ Carelyn Wright moved that the agenda (as printed on page 5) in the
2024 Anmual Report) be approved as the agenda for this meeting. Carried

Motion 017725

Karen Gooch' Jean Jamieson moved that the minutes from the Annual General
Meeting held on Apnl 7, 2024 (as found on pages 8-16 of the 2024 Annual Report)
be approved as printed. Carried
Motion 01825

Karen Gooch' Marg Flenung moved that the minutes from the 2024 Annual General
Meeting on October 20%, 2024 {as found on pages 17-23 of the 2024 Annual Report)
be approved as printed, Carried

Written reports from 5t Andrew’s committees and teams are found on pages 27 — 45
of the 2024 Annual Report which was circulated for review before this meeting.
Motion 019725

Derek Stott! Jim Sinclair moved that the written reports of the committees and teams
with the exception of the Financial Reports be accepted for information. Carried

A list of those who served as members of our committees and teams in 2024 can be
found on pages 27-28 of the 2024 Annual Report. Thanks was offered for those who
will not be carrving on with their roles in 2025,

Appendix T
# The financial statements from December 31%, 2024 were presented for approval.

(Appendix I or pages 48-52 of the 2024 Annual Repaort),

= In 2024, we recerved General Fund income of 5253408 and expenses were
5220.876 leaving a surplus of 332,532 for the vear.

*  Our long-term surplus at the beginning of the year was $7,357, leaving us
with a total General Fund surplus of 339, 8389%,

& Acting Treasurer Karen Gooch provided an overview of the details in the
statements for the congregation. The good news is that our offerings were
slightly higher and our expenses were slightly less than last vear. However,
the larger surplus for 2024* was mainly due to a few large one-fime sources
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Held in the sancbeary

Sunday March 209 at 11:45 am.

Budget

M&S Contribution
Croal

Slate of Officers

of revenue mcluding a $15,000 bequest from the family of Toots Walsh
which has heen earmarked for the refurbishment of our chapel and the Lois
E. Carey Parlour. We also received about $20,000 in HST refunds related to
the flooding repairs that happened in 2023,
Motion 020/25
William Downey/ Bill Holmes moved that the December 319, 2024 financial
statement (as found on pages 48-52 of the 2024 Annual Report) be accepted as
presented. Carried
s There was a question about the difference in the howrly rate of pay for our Office
Administrator and our Loaves & Fishes Manager. Should both be paid the same?
It was agreed that the M&P Comumittee should be tasked with looking at the pay
and jobr descriptions for both to determine if they are each being offered a fair
wage.
Motion 021/25
Stuart Bailey/ Bethany Brownlee moved that the M&P Committee be instructed
to review the salaries of our Office Administrator and Loaves & Fishes Manager
and provide a report to Council providing any recommendations about their rates
of pay. Carried

Appendix IT
# The proposed budget for 2025 was presented for approval. (Appendix IT or pages
53-35% of the 2024 Annuval Report)
= Lorie Fairbumn described the budget process. The Finance Team put together
preliminary budget numbers based on the actual 2024 figures. Personnel
budget numbers were provided by the M&F Committee, Then the Team met
with the Council to review the budget and make suggestions in order to
produce the draft budget which was approved by Council before being
presented at this meeting,
®  The halanced budget has estimated revenue and expenses of $248,493,
= Those in attendance were given a fow minutes to review the budzet and then
the following motion was presented.
Motion 022/25
Pat Kirton-Bailey/ Lorie Fairburn moved that the 2025 budget with income and
expenditures of $248,493 (as found on pages 53-55 of the 2024 Annual Report)
be approved as presented. Carried

Total M&S contributions in 2024 were 516,560 which was significantly higher than
the $10,785 donated in 2023.

Maotion 023/25
Bethany Brownlee' Stuart Bailey moved that our Mission & Service goal for 2025 be
£15,000.00, as recommended by Council. Carried

The proposed Slate of Officers for 5t. Andrew’s for 2025-2026 was presented for
approval.

Elected Members of Council

Chair (until 2025 AGM) Dong MoCausland

Co-Vige Chair Lorie Fairbum

Co-Wice Chair Bill Ingwersen

Secretary Karen Gooch
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Held in the sanctary
Sunday March 2°d at 11:45 a.m,

Acting Treasurer Karen Gooch
Mimstry & Personnel  Bill Holmes
Administration Limson  Derek Stott

Facility Liaison Stephen Park
Finance Liaison Lorie Fairburn
Living Mission Liaison  Derak Stott
Spiritual Life Liaison  Elizabeth Brownlee

Member-at-Large Marg Fleming
Member-at-Large William Downey
Regional Council Karen Gooch
Regional Council Eim Delarosbel

Trustees (notes below)  Ed Mounce (Trustee Representative ns determyined by the Trostees)

Doug MeCausland asked for nominations from the floor and William Downey
accepted the nomination to fill the vacancy for one of the Member-at-Larpe
positions, There were no other nominations brought forward. The following
motion was presented for a vote.

Motion 02425

Stephen Park! Jean Jaimeson moved that the Slate of Officers for 2025-2026 be
approved as presented, Carried
I

Trustees

Garth Goodhew's term as Trustee is done as of March 8%, 2025 and he has
informed Council that he will not be extending his time as a trustee, Dong
McCausland offered thanks to Garth for his years of service,

Ed Mounce and John Wallace have both agreed to extend their term as
Trustee for 5 years until March 27, 2030.

Kathie Smith is & Trustee by virtue of the fact that she is the Pastoral Charge
Supervisor of 5t. Andrew’s,

Since Garth Goodhew has resigned, it was observed that under United Church
guidelines we should have at least 3 Trustees. Doug McCausland called for
any further nominations from the floor and the following nominations were

put forward;

Motion 02525

Glenda Mikawa' Lucien Masson moved that Pat Kirton-Bailey be nominated
as a Trustee of 5t Andrew’s, Carried
Motion 026/25

Garth Goodhew! William Downey moved that Tom Arens be nominated as a
Trustes of 5t Andrew’s. Carried

The following motions were presented for a vote of affirmation.

Motion 02725

Earen Gooch’ William Downey moved that the following people be
appointed as Trustees for a five-year term until March 274, 2030 - Tom Arens,
Pat Kiton-Bailey, Ed Mounce and John Wallace. Carried
Eathie Smith will be a Trustee {ex officio) for the duration of her time as the
Fastoral Charge Supervisor of S5t. Andrew’s,
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Constitution Update

Chapel/Parlour
Refurhishing

Property Committes
Chair

+  Motion 028/25
William Downey/ Marg Fleming moved that the members of the St.
Andrew’s Church Ministry & Personnel Committee for 2025-2026 will be
Bill Holmes (Chair) Judy Borland, Bill Ingwersen, Lucien Masson, Doug
McCausland Dana Murphy. Carried
# Motion 029/25
William Dewney/ Stuart Bailey moved that the Canadian Shield Regional
Council Representatives for 5t. Andrew’s Church for 2025-20260 will be Kim
Delarosbel and Karen Gooch. Carried
o Az s our usual practice, the Council will be empowered to fill any Council
vacancies that occur before the next AGM.

Motion 03025
William Downev! Jean Jaimeson moved that the Church Council have
authority to fill Council vacancies during 2025-2026. Carried

Derek Stott reminded members of the congregation that at the 2024 AGM the
establishment of a Loaves & Fishes Comunittee was approved to provide oversight of
the Loaves & Fished Community Food Bank. The Constitution document requires
updating to reflect this by adding an overview describing the purpose and function of
the Committee.
Motion 031/25
Derek Stott! William Downey moved that
whereas a separate Loaves & Fishes Commuittee within the Living Mission
Team of Council was established with Motion 042/24 at the Apil 7, 2024
Anmual Congregational Meeting
and
wherens the Constitntion Document (revised October 20227 is the current
povernance Document of 5t Andrew’s United Church.
be it resolved that the Role, Function and Purpose of the Loaves and Fishes
Community Foodbank Committee of 3t Andrew's United Church, North Bay be
included in the Committee listings under the Living Mission Team of Council in
the Constitution, Carried

Jean Jaimeson provided information about the refurbishment of the chapel and the
Lais E. Carey Parlour, The hope iz that these rooms will become more multi-
functional spaces once they are updated. This work 15 being paid for thanks to a
genercus donation §15,000 that was given to St. Andrew’s from the estate of Toots
Walsh. Jean has consulted with Toots” daughter Brenda about the plans for both
spaces. Jean has been able to negotiate to obtain discount pricing for some of the
supplies inclnding the flooring. Olive Cote’s son has been providing labour for the
project, The chapel should be ready for use next week. Work has started on the
parlour be the timeline for completion is not known right now. There are no plans to
replace the windows in the parlour at this time because of the extra costs involved.

Doug MoCaunsland announced that after many vears, Reid Milne has stepped down
as Chair of the Property Committee. Doug thanked Reid for all the work he has done
over the years, including overseeing the demolition of the belfiv. Doug passed the
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touch (represented by a plunger) to Jean Jaimeson who will take over as Property
Chair moving forwand,

Courtesies  Doug MeCausland offered thanks to the many people who have worked to keep St
Andrew’s operating, Special thanks to our hard-working staff — Caitlin Smithers,
Ralph Johnston, Janet Ross, Lorie Fairburm and our cleansrs Kelly Jackson and
Amanda Lalonde. Thanks was also offered to Karen Gooch, our Council members,
the Worship Team and the Choir. Finally, thanks was given to the Congregational
Life Team for prepanng lunch for those who attended this Annual meeting.

Orher Business

Ordination  Doug McoCansland informed the congregation that pending a few more formalities,
Caitlin Smithers will be ordained on Sunday June 15%, 2025 at an open-air service in
Bell Park in Sudbury as part of the Festival of Faith that is taking place that
weekend, Her 5t, Andrew’s support committee has recommended that she be
ordained. She will need to complete an interview with the Candidacy Board at the
end of the month and a Search Committee will be formed to make a recommendation
to the congregation regarding her contimued employment as the minister at St.
Andrew’s once she is ordained.

Adjournment Kathie Smith offered some clozing thoughts, She said it is very important to
recognize everyone who works behind the scenes to keep 5t Andrew™s operating as
15 the loving, caring Community of Faith that it is. This work is very much
appreciated, She ended with a prayer. The meeting adjourned at 1:30 p.m.

Next Council Meeting Council meetings are held the 3 Wednesday of the month at 6:45 p.m.
in the Lois E. Carey Parlour.

Chairperson, Doug MceCausland

Secretary, Karen Gooch
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Appendix I
ST ANDREW's UIWITED CHURCH
GEMERAL Funp
= For THE YEAR ENDNG DECEMBER 3157, 2024
il | k] x4 4
ACTUAL BUDGET ACTUAL
INCOME
Oifferings 179212 185,366 [80.315
Bedquest 15 K00
Fund Baising Cotmrmitiee 2750 1150
Inierest-Manse 2029 2392
Criher L55.505 56,300 A2a51
ToTaL INCOME 239496 241,60 253,408
EXPENSES Mncludes 520,000 CEBA grant
Salaries 53,788 117,355 105,612
Benefits and Pensions 7444 6,352 18,772
Telephons 00 S0 R
Car 2103 3,600 2400
Librarv and Education Allowance 2,588 2,500 2543
Honona' Other 3,177 ] 1.325
TOTAL PERSOMNEL T4 130,707 131,552
Fuel 21,676 22 00000 14,946
Utilities 6,289 6, 50000 6583
Repairs 11,733 13,500 13448
Insurance 27675 19,000 17,746
Maintenance Contracts 5,108 ] 5.862
Special Property Projects 13,803 4,500 GEG
Jamitouial Suppliss L0635 3,000 2491
TOTAL PROPERTY 87,350 68,500 61,762
Office, Postage 4,544 5,900 5325
Begional Council Assessment 9413 10,000 6773
Pastoral Charge Supervisor 360 360 360
Computer upgrades 0 1 GO0 1]
Office Equipment Leases 2580 4,400 2827
TelephoneTntersat 275G 3,000 2817
TOTAL ADMINISTEATION 19,656 252610 18,102
Worship Expenses 0 1500 a0
Pulpit Supply 2E14 1,000 741
Christian Development ] 3,000 206
ToTAL WORSHIR/CHRISTIAN DEVELOPMENT 1514 5,500 1,753
BROADVIEW 1.175 1.300 1410
FivarcE 1.391 1,800 1,368
OUTREACH 330 400 67
PasTORAL CARE 0 1,000 266
CONGREGATIONAL LIFE 0 L] 296
INCLUSIVITY 102 G0 100
ALLOCATION FOR CAPITAL 3,606 3,600 R
CoNTINGENCY Fumns 168 3,000 ]
COVID-19 Loak A0, Q00 i 1]
TOTAL OTHER 46,766 11,700 7,707
ToraL EXPENSES 227,987 241,666 220876
SvrrLus (DEFICIT) FOR YEAR 11,509 31,532
SURFLUS (DEBT) - BEGINNING OF YEAR (4,152} TA87
GENERAL Fusp - DECEMBER 3157, 2024 7357 30889
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OTHER GENERAL FUND REVENUE
For THE YEAR ENDING DECEMBER 3157, 2024

2023 2024
HST Rebates {including from 2023) 0 19,661
Fent 25,241 18,763
Congregational Life 1241 4,230
Insurance Overpayment Refind ] 3,675
Mlirister Travel Grant 0 2,827
Inclusivity Committee 0 710
Waorship 160 247
CEBA Loan Grant' GIC Interest 20,042 0
Ontarie Governiment Grant 7500 0
Miscellansons 301 2,438
ToTAL - END OF YEAR 35,505 52,551

SUNCOR ENERGY STOCK
For THE YEAR ENDING DECEMBER 3157, 2024

2023 2024

Vahie - Beginning of Year 0 976

Pl Stock Donation (May 3, 2023) B0 0

Anmual Gain sl 922

VALUE - END OF YEAR 976 1,898
THE MANSE FUND

The kalance held in the Manse Fund resulted from the sale of the manse and the principal portion cannot be
accessed without the Canadian Shield Regional Council’s prior approval. The yearly interest payment 1s
distributed to the general fund which was 52,392 for 2024, The principal s invested in term deposits with the
following interest rates and maturity dates,

Interast
Amount  Rate Maturity Date

25,000  0.50% Angust 4, 2023
25,000 0.95% Angust 8, 2026
26,508 3.50% Angust 2, 2027
25,000  3.95% Aungust 24, 2028
27602 4.00% August 8, 2029

b 129,511
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CAPITAL FUND
FOR THE YEAR ENDING DECEMBER 3157, 2024
2023 2024
Balance - Beginning of Year 11,047 15,213
Plus: Transfermed from Operating Fond 3,600 3,600
Interest S5 T
Less; Dishursements 0 0
Transferred to Building Restoration Fund L] L]
BALANCE - ENDOF YEAR 15213 19,522
PLANNED GIFTS FUND
FOR THE YEAR ENDING DECEMBER 3157, 2024
2023 2024
PGF OUTREACH-WORSHIP-EDUCATION
Balance - Beginning of Year 33,089 35,098
Plus: Becepts 0
Interest 2,008 1,500
Lass: Dishursemenis 0 0
Bavance - Expor YEAR 35,008 36,508
PGF BUILDING-CAPITAL
Balance - Beginning of Year 0 0
Plus: Receipts 0 0
Interest L] L]
Less: Disbursements L] L]
BALANCE - ExD OF YEAR 0 0
TotaL PGF - Exp oF YEAR 35,008 36,598
BUILDING RESTORATION FUND
FoOR THE YEAR ENDING DECEMBER 3157, 2024
2023 2024
Balance - Beginning of Year (19419} (18.409)
Flus: Transferred from other funds L] L]
Offerings L 1]
Other revenns 0 0
Less: Expenses 0 0
BALANCE - END OF YEAR (18,4019 (18,409
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LOAVES & FISHES
FOR THE YEAR ENDING DECEMBER 31°7, 2024

2023 2024
Balance - Beginning of Year 68,621 26,085
Plus; Beceipts (Cash Donations) 12,070 16,727
John Carl Maclsaac Foundation Grant 20,0000 25,0000
Less: Dishursements (54.626) (44, 782)
BALANCE - EXD OF YEAR 26,085 23,030

CHOIR FUND
FOR THE YEAR ENDING DECEMBER 31°7, 2024

2023 2024

Balance - Beginning of %ear 38,840 41,198
Plus: Receipts 0 670
Interest 2338 1.76]
Less: Disbursements 0 0
BaLancE - ExpoF YEAR 41,198 43,629

MISSION & SERVICE FUND
FOR THE YEAR ENDING DECEMBER 317, 2024

2023 2024
Balance - Beginning of Year L {5538) i
Flus; Receipts 10,785 16,500
Less: Forwarded to United Church M & S {4.247) {16.560)
BALswCE - ExpoF YEAR 0 0

I There was an oversight in remdtting the lasy guarter of the Mizsion & Service Fed tn 2022 This was allocated fo owr 2023
comributron,
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Appendix I1
ST. ANDREW’S UNITED CHURCH
OUR PRAYER OF COMMITMENT FOR 2025
OPERATING BUDGET — GENERAL FUND

2023 2024 2024 2025
Actual Budget Actual Budget

REVENLE
Offerings 179212 183 366 195315 177,893
Other Income 0,254 56,300 58,093 70,50
ToTAL REVENUE 239,496 241,666 253,408 248,493

EXFENSES
Salaries 337181 117,335 105,612 121,298
Benefits and Pensions 7445 6,352 18,772 7606
Telapluope 300 d ) il
Car Allowance 2103 3600 24060 XL
Continning Edueation 2588 2,50 2,543 2. 50
Honoraria 3,177 0 1,325 927
TOTAL PERSONSEL 71401 130,706 131,552 145,183
Fuel 21,576 22 (el 149448 22 (el
Utilities 6,289 &, 50000 G 583 6. S
Repairs 11,733 13,5000 13448 12 un
Insurance 27,675 19, Oelelh 17,748 19, el
blainrenance’Security Contracts 510 0 5Be2 4 Sy
Special Projects 13,803 4,500 686 L
Supplies 1,065 3,000 2491 3 0
TOTAL FROFERTY ET.A50 68 200 61,762 67 (WM
Office, Postngs 4,544 5,5 5,325 G, 206
Resgional Council Assesamert G413 100, ey 6,773 5,750
Pastoral Charge Supervisor 360 360 360 360
Office Equipment i 4,400 0 3,000
Compuier Upgrdes 1,550 1,600 2827 00
Telephone Tntermes 2,759 1,000 2817 3,000
TOTAL ADMINISTRATION 19,656 25260 18,102 21,810
Waorship Expenses T4 1,50 By 1,500
Pulpit Supply 1088 1,000 T41 [,200
Chnstian Development 0 3,000 2046 2,108
ToTAL WORSHIF CHEISTIAN DEVELOPMENT 2814 2,500 1.753 4. 800
BROADVIEW 1,175 1,300 LA1D LS00
FINANCE 1,391 1,500 1,368 2200
OUTREACH 330 400 &7 400
PASTORAL CARE i 1000 266 L.000
CORGREGATIONAL LIFE 0 i B9G ]
IMCTUSIVITY 102 GO0 1ie [, 000
ALLOGCATION FOR CAPITAL 3,60 1,600 3600 1,600
COMTINGENCY FUNDS 1638 3,001 0 0
COVID-19 Loan 40,000 i) ] 0
Toral EXPENSES 227,987 241,666 220,876 248,493

Frepared by the Finance Team In consuliation with she Cowneitl
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St. Andrew’s United Church Congregational Meeting
Held in the sanctuary
Sunday May 4= 2025 at 1004 a.m.

Welcome (11:45 a.m.) Catherine Somerville welcomed everyone and called the meeting to order.

Attendance Evervone was mnvited to sign the attendance sheet before the meeting started. There
were 5] members and adherents from St. Andrew’s attending this Congregational
Meeting. Two members attended by Zoam. Rev, Catherine Somerville, Pastoral
Relations Liaison (appointed by the Canadian Shield Regional Council) was also in

attendance.
Opening Cathenne Somerville opened the meeting with a prayer,
Chair/ A motion to appoint a Chair and Secrvetary for this meeting was presented for a vote:
Secretary Muotion 049,25
Eliabeth Brownlee! Lorie Fairburn mowved that Catherine Somerville act as Chair and
Karen Goocl as Secretary for this Congregational Meeting. Carried
Voting Privileges A motien to extend voting privileges fo adherents of 5f, Andrew's,
Motion 050,25

Elizabeth Brownlee! Lovie Fairbuen moved that in sccovdance with The Manual 2025
(Section B.3.7.2) voting privileges be extended to all those who are adherents of 5t.
Andrew’s United Comumunity of Faith and ave participating in this in-person Annuial
General Meeting. Carried

Apenda The purpose of this this meeting was for the Search Committee to present the terms
of a provisional call to 3t Andrew’s for Caitlin Smithers to be voted on by the
congregation.

New Business

Motion for  Karen Gooch and Judy Borden reviewed the motion for a provisional call for Caitlin

Provisional Call  Smithers. The terms of the call were recommended by the Search Committee and
approved at the by the Church Council at the April 18%, 2025 meeting. The terms of
the call come into effect July 1%, 2025 following Caitlin’s ordination on June 15%,
2025,
Mation 051/25
Karen Gooch! Judy Borden moved that the Congregation of 5t Andrew’s United
Church approve the recommendation of the Search Committee that Caitlin Snuthers
be provisionally called to 5t. Andrew’s United, North Bay ON effective July 1%,
2025 with the following terms;

Full-time {40 hours)

Step/increment category &
Cost of Living Category 2
Iz manse includad Ko
Minimum Full-Time Salary £59,139.00
Additional Salary (in §) S0.00

Total Salary £59,139.00



St Andrew's 2024 Annual General Meeting Congregational, Page 25073
Held n the sanctuary
Sunday March 2% at 1 1:45 a.m

Phone/Communications {annually) 900,00

Continning Education {anmally) £2,000.00

Crther {monthly) 5100.00

Other Details

In liew of reimbursement for a personal vehicle a transportation fund of S 100

per month will be paid. Caitlin will use the funds to finance her Ontario

Diiver's License and for bus/taxi fare (5300).

Total Remuneration 562,139.00

Orther Terms

o Wacation — one month (including 5 Sundavs) to be faken in the summer

o Administrative Assistance — defined as Office Administeator in the office
15 hours per week.

o Lieu Time - | week to be taken the week after Easter (for extra hours
acoumulated during LentHoly Week)

# Sabbatical - to be considered after three vears. (This offer was made when
Caitlin was originally appointed two years ago.) Caitlin would be eligible
for sabbatical in August 2028, She needs to apply one vear prior. A
sabbatical is three months. Carried

Other Business Mone

Adjournment Catherine Somerville offered a closing prayer before the meeting adjourned at 10:15
a.m.

Next Council Meeting Council meetings are held the 37 Wednesday of the month at 6:45 p.n.
in the Laois E. Carey Parlour,

Chairperson, Catherine Sommerville

Secretary, Karen Gooch
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ST. ANDREW’S UNITED CHURCH, NORTH BAY, ON
2024 ANNUAL REPORT

WORSHIP/ CHRISTIAN DEVELOPMENT TEAM

Ralph Johnston (Co-Chair) Patricia Kirton-Bailey
Kim Delarosbel (Co-Chair) Kimberly Robinson Nelles
Bethany Brownlee Caitlin Smithers

Elizabeth Brownlee Derek Stott

Lorie Fairburn*

SPECIAL COMMITTEES
NOMINATIONS
Judy Borden
Wanda Wallace
PLANNED GIFTS COMMITTEE
Doug McCausland* (Chair of Council)
Stuart Bailey (Outreach)
Jean Jamieson (Property)
Ralph Johnston (Worship/Christian Development)
Lorie Fairburn* (Finance)
STEWARDSHIP

Bethany Brownlee
Lorie Fairburn*
Derek Stott

.
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ST. ANDREW’S UNITED CHURCH, NORTH BAY, ON
2024 ANNUAL REPORT

ADMINISTRATION/ BUILDING USE COMMITTEE

Janet Ross, our Office Administrator works hard to keep things running smoothly at St.
Andrew’s. She is a welcoming presence in the office 4 days a week and is always willing
to help people who call or visit the church. Janet is owed a big thank you for all she does
on behalf of the congregation. If you have some time, consider contacting her about
volunteering in the office — there is always folding to do!

Unfortunately, Janet had to take some medical leave for 6 weeks in the fall of 2025. Barb
Van Herk deserves a lot of praise for stepping up and looking after things in the Office
while Janet was away. Thanks also goes to Kim Brownlee who was hired as our
bookkeeper during this time and has continued to fill this role on a part-time contract.
Thank you to anyone who helped to keep the church running during this stressful time.
We are grateful that Janet has been able to resume her important work at St. Andrew’s.

One additional duty that Janet has is to deal with scheduling the use of our building. Over
the years she has developed strong relationships with our regular users and with several
movie production companies. Our regular users include various local musical groups who
both rehearse and perform at St. Andrew’s — the North Bay Choral Society, the Baytones,
Near North Voices and the North Bay Symphony. We also provide a number of support
groups space to meet. The Special Olympics organization met and trained here during
2025 and we have opened our doors to Northland Wrestling. The organizers of Northland
Wrestling have offered their support to St. Andrew’s by collecting food for the Loaves &
Fishes Community Food Bank from those who attend their events. A number of movie
companies have rented some of our rooms for filming or for use as a staging area for the
actors and their staff. Some of our rooms can also been rented for private events
including birthday parties and baby showers. We began a review of our Building Use
Policy in 2025 and hope to have a new policy in place in the spring of 2026.

Rooms can be booked by contacting Janet in the church office. Our Building Use Policy
and rental rates are available on the church website for review.
Renting Space at St. Andrew’s — St. Andrew's United Church (standrews-northbay.ca)

Submitted by Karen Gooch, Chair

. :
Detailed Drawing of St. Andrew's :1 - ][ 4-‘
by Gord Hamd, g PR
v Gord Hamden o t-ffi L '?: S
| T8 e b
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TOGETHER @&
a weekly newsletter for members o’ :'
and friends of the St. Andrews faith community
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Loaves & Fishes Community
Food Bank & The Cafeée

2025 Annual Report
MORE THAN A MEAL

Gave in Acton

Food ttampers Provided: 4,125
Volunteer ttours Given: 3,904

Mission Statement

Loaves & Fishes Community Food Bank is committed to providing barrier-free access to
food to those who are hungry. We strive to create a safe, inclusive space where all are
welcome and treated with respect and dignity.

. Loaves & Fishes
Community

Food Bank




Thank You Donors and Paviners for your support!

MORE THAN A MEAL

Naone of this work would be possible without your generous financial support of $51,666.58
and gifts-in-kind, including $22,317 in groceries, hats, mitts, socks, and other essentials,
shared by the 5t. Andrew’s United Church family and our community partners.

Because of you, neighbours experiencing food insecurity have access to nutritious food
and practical care throughout the year.

Thank you for helping make this work of compassion and justice possible.

= Anito Winton « Garth Goodhew = Merlin Young

« Ardis & Howard Patterden = George Caldwell = Michael lvany

= Assante - Brott Wealth « Ghislaine Gareau * Mary & Mike Marrs

= Audrey Sulllvan « Glenno Gowan . Mﬂniqua Peters

« Barbara Ann islam » Guy's Tires & Sales » North Bay Potters’ Guild

+ Borbaro Lalonde = Jockie Lange = North Bay Public Library Staff
* Barbara Waterfall « Jonie & Bill Holmes » Morth Bay Recycle Bike Program
* Baytones Harmony Chorus = Jean Arthurs = Morth Bay Santa Fund

« Bethany Brownlee + Jean Jamieson = Olive Middleton

* Betty Hurley « John Carl Maclsaac Foundation * Orchards Fresh Food Market
« Bill Downey « John MocKenzie = Patricia Lee

« Calvin Presbyterion Church  « John Wallace = Pierette Bellefieulle

* Carole Sawyer « Joyce & Gallond MacQueen = Rotary Club of North Bay

» Christine Martin « Joyce Boston » Royal Canadian Legion, West
+ Cloude Ethiar = Judy Borden Ferris ~ Branch 599

« Crossrood Convenience + Karen Gooch * Shannon Johnson

« David Apramian « Karin Robertson * Shello O'Brien

+ Derek Stott « Kathy Aylett » Sirish Srimannaruyun

» Don & Donna Couchie = Kim Delarosbel = Sobeys

* Donaold Yackobeck = Kimberley Robinson Nelles = Stephen Park

+ Donna & Jim Sinclair =« Linda McCarthy » Stuart Balley

+ Donna Landry « linda Rodweall = The Gathering Place

+« Edward Mounce « Lorfe Fairburn = TP Narth Bay

« Elizabeth Brownlee = Louise Ells = Treanor Greer-Delarosbel

+ Elizabeth Westbrook * Marcus Phoenix » Willa Gallant

« Fat Bostard Burrito * Marg Fleming = Wynne Blair

= Feiris Lions Club * Margaret Reid

= Frankie Syme =« Marilee & Dave O'Neil

Parinersh ips

Through food rescue partnerships with Pro-Cathedral of the Assumption, Kentucky Fried Chicken,
A&W, and The Gathering Place, $31,250 worth of food wos saved and shared with our clients, reducing
waste and advancing food justice,

We also support the AIDS Commitee of North Bay and Area - Front-Line Workers by providing 20
grocery hampers delivered to encampments, helping reach unhoused neighbours who face barriers
to accessing the food bank.

5] & cithering

- KFC
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We ave truly grateful for all our
voluhteers.

This year, we reflect on the theme "Every Moment Matters,” which reminds us that it is
through everyday actions—packing food, offering a smile, and listening with care—that
lasting impact is made. Each moment our volunteers give helps to ensure dignity,
nourishment, and hope for those we serve. Every moment truly does matter, and so
do our volunteers.

We are pleased to formally acknowledge Jim and Elizabeth Westbrook, recipients of
the Ontario Volunteer Service Award, in recognition of their 10 years of dedicated
volunteer service.

Barb Van Herk, Bill Downey, Bob Halliday, Caitlin Smithers, Dave O'Neil,

Donna Landry, Donna Sinclair, Elijah Sinclair, Elizabeth Brownlee,

Frankie Syme, George Caldwell, Howard Wurster, Jared Travis,

Jason Kataoka, Jim Sinclair, Jim Westbrook, John McKenzie, Judy Campbel|, Kevin
Doucet, Liz Westbrook, Marilee O'Neil, Maurice Leblanc, Monique Peters, Patricia
Crease, Quinn Thibeault, Rob Morton, Robert Campbell,

Rosemarie Schmandt, Sheila O'Brien, Sirish Srimannarayan, Skye Cooper, Stephen
Park, Stevie Campbell, Stuart Bailey, Willa Gallant, Wynne Blair.

Loaves & Fishes
Community
Food Bank
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