
 

St. Andrew’s United Church 
Transition Team 
Final Report 
 

MAY 2022 

 

 



1 

PURPOSE OF THIS REPORT 

 

This report builds upon the Transitional Team Phase 1 Report of June 2021.  Material 

covered in that report will not be repeated in this Final Report. 

This report concludes the transitional ministry time with Rev. Lillian Roberts which began 

February 15, 2021 and concludes June 2022.  The report captures the work done in Phase 

2 of the transitional work from September 2021 to April 2022.  It will comment on the 

degree to which the transition goals have been realized and offer suggestions on further 

work the congregation should undertake in preparing for future ministry. 

St. Andrew’s Transition Team 

Chair: Beth Ward  (resigned March 24, 2022) 

Secretary: Cathy Coleman 

Karen Gooch      

Regional Council Rep: Karen Brophey 

Transitional Supply Minister: Rev. Lillian Roberts 

EXECUTIVE SUMMARY 

 The greatest strength of St. Andrew’s is the resilient determination of its congregants 

and leaders. 

 The work of transition is not yet complete.  Even as steps are being taken to prepare 

for the search of ministry personnel leadership, there continues to be work to be done 

in all of the areas named as transition goals.   

 While there is a common desire to be viewed and to be experienced as a welcoming, 

inclusive and diverse community, there is still growth to be done in understanding 

how that is heard and experienced by the diversity of people that are part of the St. 

Andrew’s umbrella. 

 The long term financial viability of this congregation is unclear.  The impact of the 

pandemic on traditional fundraising projects has been felt and it is unclear at this time 

how fundraising will be resumed either in new ways or through tried and true projects. 

 The transitional ministry time has helped the people of the congregation to be more 

alert to the kinds of questions that will shape its future.  There is an awareness that 

there are hard questions to be asked about stewardship, building sustainability, and 

community partnerships. 
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 While there is ongoing work for St. Andrew’s to undertake is positioning itself to be 

ready to embrace a vital and faithful future, there are also accomplishments that 

enable that work to continue.  Lay leaders are tired but they are also deeply 

committed to a future for their congregation.  The questions have shifted from “how 

on earth will we get through this” to “what do we need to do to move forward”.  There 

is openness to broadening the conversation to explore with the other United Church 

congregations in North Bay if there are possibilities to strength ministry by supporting 

each other and looking for more opportunities for collaboration. 

 The ability to re-connect and re-establish programming that moves beyond Sunday 

worship will be critical in identifying the impact of over two years of many watching 

from the sidelines. 

 The transition time ends wondering if much has changed in the life of St. Andrew’s but 

hopeful that some skills and conversations along the way have lessened the anxiety 

about the future and modelled ongoing engagement that will be necessary to foster 

healthy community and active mission. 
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TIMELINE JULY 2021 – MAY 2022 

 Summer of 2021 the congregation was invited into an intentional spiritual prayer 

practice offering reflection and prayer for the future of St. Andrew’s.  A Guide for this 

practice was offered through the weekly newsletter. (and can be found in Appendix 1 ) 

 ongoing Transition Word of the Week reflections published in the weekly newsletter 

(an index for September through May is found in Appendix 2  ) 

 series of Survey Monkey questionnaires in the Fall 2021 about mission of the 

congregation; 

 congregational Zoom gathering late September for conversation about what we value 

about being community; (summary of that input found in Appendix 3) 

 congregational in-person gathering in late November to talk about what it means to 

be an Affirming Ministry; 

 Congregational meeting mid-January 2022 which included conversation about the 

goals and in particular the goal related to governance; 

 working group on governance partnered with Council and the Nominations 

committee resulting in the new model presented to the March 27th Annual Meeting. 

DEVELOPMENTAL TASKS OF TRANSITIONAL MINISTRY 

Traditionally there are five developmental tasks associated with transitional ministry.  The 

Transition Team has engaged this work alongside of the specific goals that were 

identified.  Under each task, there is a comment about the progress made by the 

congregation in doing the work. 

 

1. Coming to Terms with History - It is important for congregations to know their 

history so that they can appreciate their heritage and at the same time be aware of the 

issues and concerns that need to be resolved in order to move freely into the future.  

St. Andrew’s has become aware during this transitional time that not everyone holds the 

same memories.  The length of time of association with the congregation has an impact 

on the memory snapshots that capture St. Andrew’s history.  For those with over thirty 

years of association, there are memories of a vibrant congregation with children and 

youth actively participating; of being a beacon of social justice concerns and offering 

sanctuary in times of community distress.  For those with association of between one and 
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two decades, there are memories of the importance of being welcomed by a 

congregation willing to risk being Affirming and being attracted by the presence of 

diversity within the pews.  Community connection and outreach seem to be embedded 

within the memory of the congregation.  Loaves and Fishes is a long history in the mind 

of the congregation and is held as an icon of what St. Andrew’s is called to do, and yet it 

is a relatively small group of volunteers and a coordinator who receives an honourarium 

that ensures that the program is able to continue. 

2. Discovering a New Identity -  Identity is the task of understanding "who we are now 

in our present context and what it is we understand God is calling us to be." It is the task 

of developing the vision to which a congregation is being called.  

The Transition Team has worked very intentionally to move the congregation towards a 

shared understanding of its identity.  This work included conversation opportunities 

about how being an Affirming Ministry shapes identity.  The experience of the Transition 

Team might be described metaphorically as trying to nail jello to the wall.  There are 

some key words that people will use to speak about identity but those words are not 

uniformly defined in the same way.  If asked St. Andrew’s would say that is called to be “a 

welcoming and inclusive community” for some that means a public, intentional  and 

explicit expression of being Affirming, for others it means the quality of one on one 

interactions that are marked by kindness without the need for being publicly identified as 

particularly reaching out to welcome 2-spirited, LGBTQ+ people seeking a spiritual home. 

This continues to be an ongoing dialogue. 

At its heart, St. Andrew’s longs to be a caring community that inspires congregants to live 

their faith in the world.  It is a community that values worship that is relational, contextual 

and inspiring.  It values the music ministry of the congregation. 

3. Allowing Needed Leadership Change  - In most congregations over a period of time 

the leadership begins to take on much of the style and values of the previous minister(s). 

When that minister(s) leaves, there is often a time when persons who have been in 

leadership rethink their commitment and determine whether or not they want to continue 

in leadership positions. Other persons often find the interim time an opportunity to take 

leadership roles. This is an opportune time to empower those who are out of power and 

to welcome leadership gifts from all parts of the congregation.  
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There has been with the acceptance of the new governance model, some welcoming of 

new leadership into the Council circle.  As one engaged congregational leader sometimes 

remarks, “the volunteer pool is not very deep”.  Nurturing people into leadership will 

continue to require intentional engagement with congregants both new and long 

standing.   

 

4. Renewing Denominational Ties - Congregations often are not aware of the support 

and resources they receive from their denomination. That relationship is normally more 

visible while the structures of the church beyond the congregation are engaged in 

working with the congregation in moving through the interim period and seeking to find 

the right rector to call. The transition time helps raise the awareness of a congregation to 

its denominational heritage, ministries and resources.  

The Regional Council has been very supportive of St. Andrew’s.  There was a grant of 

$16,000 in 2021 to assist in the cost of having a transitional supply minister; regional 

council staff have been willing to offer leadership to meetings, worship through video, 

and stewardship resources.  Karen Brophey has been an important part of the Transition 

Team on behalf of the regional council and now supports the work of the Profiles 

Committee.  General Secretary Michael Blair, participated through video in the 

congregation’s 2022 Black History Sunday.  The newsletter has regularly been sharing the 

prayer list for sister congregations and information about Mission and Service.  The two 

regional council representatives are involved in the ongoing work of the regional council 

and bring that learning and information to the Council. 

 

5. Committing to New Directions in Ministry When a congregation has developed a 

shared vision of its future and has sought to call a minister for to help lead it in moving 

into that future, there will probably be a new commitment both to that new leader and to 

that new future. 

This is ongoing work, and currently the Profiles Committee is gathering congregation 

input to help shape the next steps.   

There will be a temptation to believe that when a new ministry personnel is 

called/anointed that all the challenges will melt away, and to place unrealistic 

expectations on the impact of new leadership.  It will be important that the Ministry and 
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Personnel committee is prepared to help the congregation welcome and support the new 

minister when they arrive. 

TRANSITION GOALS                              APPROVED MARCH 2021 

Why Goals? 

While Transition Ministry in general names five development tasks that will help a 

congregation move toward a future healthy pastoral relationship, it is also recognized 

that each context for ministry, and each community of faith has unique attributes and 

challenges.  Transition goals are an expression of specific tasks that demonstrate the 

congregation has engaged in intentional work and is able to reflect on the degree to 

which the goal has been accomplished.   The five developmental tasks of transitional 

ministry are:        

Transition Goals for St. Andrew’s (March 16th 2021) 

Goal 1 – to build ways of nurturing and strengthening a healthy community 

 To provide means through which the congregation can experience a culture of healthy 

community, where there is openness, honesty, trust and an ability to communicate 

clearly and well. 

To attend to the nurturing of community even in a pandemic context by: 

1.  Creating online opportunities for people to connect 

2.   supporting pastoral care connection through phone, Zoom, cards 

3.   offering the opportunity for individuals to participate in a St. Andrew’s Virtual 

Bubble through which people take responsibility for keeping in touch with one 

another. 

 

The Transition Team has offered a number of opportunities that sought to bring 

people together virtually, all with limited response.  Wednesday worship resumed in 

mid-fall 2021 and has continued for most weeks and the participation has been very 

small and limited.  A couple of people have taken on the task of sending cards at 

seasonal times of the year and at key pastoral moments in people’s lives, but the 

pastoral care team is yet to revitalized.   

 

There has been a slow uptake in the return to in-person worship, though the spring of 

2022 is beginning to show increasing attendance.  With the opportunity to see people in 
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worship, even if as yet there is no real “visiting”, is beginning to breathe a renewed sense 

of the “gathered community”. 

 

This goal is one that is always ongoing, and which at the time of its writing envisioned 

that by at the end of transitional ministry, there would have been a return to more pre-

pandemic patterns of gathering and interaction.  Unfortunately that has not yet been 

possible.  The engagement of the congregation in “virtual” ministry has been 

overwhelming.  The Transition Team did not find response to virtual opportunities 

encouraging and so perhaps was less proactive in this regard than originally anticipated.  

YouTube worship services are regularly viewed and appreciated.   

 

When Council identified priorities in April 2022, community building was an identified as 

a key to moving forward.  The Transition Team strongly encourages that intentional 

energy and planning be directed toward this named priority. 

 

Goal 2 – to put in place administrative processes that are transparent and accessible, 

including collection and assessment of financial viability 

 To ensure there is administrative process in place for the oversight of the 

congregation and its financial life. 

1. Plan for Belfry debt retirement 

2.    Assess financial patterns and sustainability 

3. Ensure administrative processes are known and documented 

4. Plan for longer term stewardship 

 

The Transition Team has worked with Council in continuing to name these things as 

important.  There was a stewardship program in November 2021 and it is hoped that the 

current Council will through the Finance committee makes plans for the coming year.  

There has been little progress in retiring the Belfry debt.  At the end of 2021, total 

donations to the Belfry Fund since its inception in 2020 were about $58,496.  As time 

moves forward there seems to be less urgency around recuperating the investments that 

paid for the Belfry retrofit. Though there some who continue to anticipate another stage 

of the project and the replacement of the spire. 

Financial oversight and management are ongoing works in progress.  With the 

resignation of the treasurer who served in 2020-2021, the bookkeeping duties have been 
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shifted to paid work being done by the current office administrator who works under the 

direction of the Treasurer and Finance Committee Chair.  The transition at the beginning 

of 2022 to this new way of doing finances has been much slower than would have been 

hoped.  However, there is beginning to be movement forward so that the Council is kept 

informed in a timely way. 

The 2022 budget includes a budget line that flags the pandemic government loan that is 

held by the congregation, and plans are be able to pay that debt by the deadline of 

December 2023 so that the congregation can take advantage of the “forgivable” portion. 

There is a long standing practice of the congregation keeping the Loaves & Fishes 

designated givings and grant in the operating account.  There is some reasonable factors 

for doing so, ease of paying weekly invoices for the program and cash flow concern for 

the operating fund.  The account is listed separately in the financial report so there is 

always clear information about its balance.  In the future, the finance committee may 

want to explore what would be the best reporting practice regarding the Loaves & Fishes 

account being used to “float” the operating fund of the congregation.  The donations to 

Loaves & Fishes should also clearly delineate the “grant” from the McIssac foundation, so 

that it is clear to what extend the program is supported by the congregation and to what 

extent it is the benefactor of the Foundation. 

There also needs to be more timely practice of having year end financial statements 

reviewed in time to be presented to the Annual Meeting. 

There is great optimism that there is a good team in place with the current folks and that 

better and more regular information can be shared with the Council and congregation 

which hopefully in turn will allow more engaged financial planning. 

In general, the question of who monitors the administrative life of the congregation is not 

clearly set forth.  Who tracks and ensures that things are attended to in a timely fashion; 

like application to the MacIsaac Foundation; filing of United Church Stats; year end 

financial statement and review; CRA filing of the Charitable Return.  While there is an 

awareness that these things needs to be done, there is not a clear line of accountability.  

It seems that there is some assumption that the ministry personnel will monitor such 

processes, but a ministry personnel new to the congregation may not in fact be aware of 

all of these administrative tasks.  There was some work done on a checklist of duties and 
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tasks that must be done.  It might be wise for Council to review and think about how 

these things are monitored. 

The Council identified goals and priorities at its first meeting after the Annual Meeting.  

These will be helpful in focusing the work of the coming year. 

Goal 3 – to nurture an understanding and practice of Governance that is healthy and 

engages and supports leaders in serving the ministry of the congregation 

 To review the present Governance  

1.   Ensuring there is documentation that sets forth the roles and responsibilities of 

committees, teams and the Council with particular attention to framework of 

autonomy in decision making for committees 

2.  to embed opportunities for orientation for lay leaders, particularly those new to 

their role 

3.  to support a culture where leadership is honoured as a spiritual gift and discipline 

and leaders work together that is respectful and collaborative 

4.  to assess the appropriateness of the size of the Council, the number of committees, 

and demands for other positions of lay leadership 

5. Develop an understanding of policy in decision making 

 

This goal the Transition Team feels is well underway to having been accomplished!  With 

the approvals at the March 27th Annual Meeting of the new governance model for 

implementation and review in Fall 2022, there is an expectation of a better functioning 

Council.   A Handbook for Council members has been developed as a way of briefing 

Council members on expectations, practices and policies.  The Council has a growing 

awareness of its role as spiritual leaders/elders in the life of the congregation. 

Goal 4 – to articulate the core identity of the congregation and its purpose and 

mission as a faith community of faith 

 To enable the community of faith to articulate its identity and mission  

 

The Transition Team was not able to fully accomplish a clearly articulated identity and 

mission.  However, online conversations, surveys and meetings have provided some clear 

indicators as to general direction. 

What St. Andrew’s values: 

 community – caring for one another 

 worship with wonderful music 
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 wanting to be welcoming, inclusive and diverse 

 reaching out to the needs of the community 

 theology that is open to learning, growing and discovering new insights 

 being seen as a presence and resource to the wider community 

What is means to be an Affirming Ministry is an ongoing dialogue that requires openness, 

honesty and sensitivity.  The question of how central this is to the core identity of the 

congregation is not viewed in the same way by all.  Some of those who have distanced 

themselves from the congregation have done so because they feel that the congregation 

has not embraced the call to welcome and inclusivity strongly enough; and others of 

those who have distanced themselves have done so because they feel Affirming ministry 

has overshadowed the identity and work of the congregation. 

The original “who am I” identity piece by the transition team is included in Appendix 3 of 

this report and still seems to capture the essence of the congregation. 

 

Goal 5 – to develop a communication strategy that engages the whole congregation 

in the vision and work of the community 

 To model regular and clear communication about the life of the congregation 

through: 

1. Use of weekly newsletter 

2. Mailing to those with no email 

3. Facebook posts about the congregation 

4. Council minutes online – linking this with newsletter 

5. Reporting in worship both online and in-person 

6. Instagram 

7. Directory to share with congregation, perhaps a photo directory project 

 To have an overall strategy for which forms of communication are the best tools in 

which circumstances 

 To collective information from congregants about their preference for 

communication mediums. 

 Broader communication policy with the wider community 

 

There are three weekly communication instruments used by the congregation: 

1. Together Newsletter – which is emailed to the subscribers list at the end of each week 

and also printed and circulated with the bulletin for in-person worship.  The use of this 
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instrument by the Council can be grown.  A short report from each Council meeting could 

appear, there could be regular communication from the chair, and notice of upcoming 

meetings with the invitation to participate should be included.  Currently it is the 

transition minister who has taken on the role of ensuring that these kinds of items are 

written and included in the newsletter, and the office administrator does the publishing 

work. 

2. Facebook Page – there are 372 followers of the Facebook page and those who 

regularly comment on shares.  Kudos to the administrators of the page who ensure there 

is always something new posted.   

3. YouTube Worship – It is hard to imagine what the effects of the pandemic would have 

been if Derek Stott had not stepped up to learn how to produce a YouTube sharing of 

worship each week.  Even as in-person worship becomes more the norm for participation 

the congregation will need to decide if it will continue this online presence in some form.  

The development of a tech team to share the work will need to be undertaken to ensure 

the sustainability of the online presence. 

Other communication tools have included a Thanksgiving letter with a special 

thanksgiving offering envelope, a Christmas letter with a special offering envelope, 

Christmas, and mailing prior to the Annual meeting inviting people who were not on the 

email list to attend and included information on the proposed governance changes. 

Valentine and Easter cards to shut-ins and others remembered for particular reasons.  

There has not been a plan for communication with the wider community through media 

other than Ralph Johnston have shared the valentine greeting from the choir which was 

wonderful.   

Emails alerts have been used from time to time to share information. 

The exterior sign is not well used.  The transitional minister has undertaken to put some 

seasonal messaging on the sign and a few congregants have undertaken promoting 

response to social justice concerns like pink shirt day, every child matters in response to 

unmarked graves at residential schools, pride Sunday.  The sign is also in poor repair and 

should it be considered a communication tool likely needs to be replaced or repaired.  A 

quote was obtained in 2019 but no follow up has been undertaken given all the other 

challenges of the pandemic. 
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The Transition Word for the Week in the newsletter has been part of the toolkit of the 

Transition Team to invite reflection by the congregation on issues related to its life and 

journey through transitional times. 

Despite all these avenues, there are those who continue to feel uninformed and 

disconnected. 

TRANSITION TEAM THOUGHTS ON THE NEXT PART OF THE 
JOURNEY 

 

As the Transition Team concludes its work and the leadership of Rev. Lillian Roberts 

comes to an end, it is important to think about the next part of the journey.  Here are 

some thoughts about moving into the future. 

 

1. Don’t think transition is over.  Ongoing transition is the nature of the church in the 

time in which we find ourselves.  Continue to find ways of having conversations! 

2. Keep anxiety at bay.  There are lots of unknowns yet ahead of St. Andrew’s, move 

through them one step at a time, don’t let them overwhelm you. 

3. Remember how resilient you have been.  The congregation has a sustaining 

strength that has seen it through many challenges. 

4. Be open to change.  Don’t close off any options or possibilities without exploration, 

prayer and consideration.  Just because it feels uncomfortable, doesn’t mean that it 

isn’t the way that leads to a faithful future. 

5. Don’t expect a saviour will arrive in the guise of a new minister.  Be realistic in 

your expectations of new leadership and continue to consider how each congregant is 

called to serve. 

6. Look beyond your doors.  Ministry and mission is centred in the world, continue to 

engage the opportunities for service. 

7. Appreciate each other.  Continue to work on creating a culture where gratitude for 

each other is observed and celebrated. 

8. Pray, discern and ground yourselves in faith.  The future of St. Andrew’s is not just a 

management question, it is a journey of faith, be intentional in nurturing your own 

faith. 
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9. Foster Stewardship.  Stewardship is not just about money, it is about how all 

resources are utilized for the work of God.  Engage one another in thinking about how 

sharing time, talent and treasure is a way of discipleship. 

10. Become what you dream of being. There is a dream of community that beats in the 

heart of St. Andrew’s, hold to that dream as the dream of God for who you are called 

to become. 

 

The hope of transitional ministry is to help prepare a congregation to move forward.  

Moving forward is not always about maintaining ministry and congregational life in the 

same way.  The question that St. Andrew’s asks is, ”are we ready yet to call/appoint a new 

minister?”  The Profiles Committee will be adding further discernment to the appropriate 

response to that question.  But as the Transition Team concludes its work, it would offer 

these observations. 

a. There is a resilience that lives in the St. Andrew’s congregation that means at this 

juncture in time it believes there is ministry and a continuing purpose to which it is 

called. 

b. The congregation is not “revitalized”, there are many challenges and it needs to be 

honest in its leadership needs. 

c. New leadership will need to continue to engage the congregation in intentional 

work on the focus of its mission and innovative thinking about its future and the 

use of its building. 

The Transition Team offers one specific recommendation for the consideration of Council 

and the congregation. 

Recommendation: 

that the Council name an Implementation Working Group of 4 -5 people to: 

a. create specific action plans for living out the priorities Council named for the coming 

program year at its April 2022 meeting; 

b. continue to encourage ongoing work in the areas named by the Transition Ministry 

goals with the expectation that further progress will be made before calling/appointing 

ministry personnel to an ongoing position. 

Respectfully submitted, 

The Transition Team  
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Appendix 1 

An Invitation to a time of prayer and discernment 

During these summer days, the Transition Team invites the St. 

Andrew’s church community to continue the work of transition 

through prayer.  Each week you are invited to reflect on a short 

reading and to lift up in prayer a specific area of the life of the 

congregation. 

The practice of community prayer opens us to listening to God and being conscious that 

others to whom we are joined through our faith community are also making time to seek 

God’s wisdom and presence.  The practice is like the discipline of going for a walk every day, 

or maintaining our exercise program, it patterns intentional commitment to care of our soul.  

During this time of transition we are called to care for our individual spiritual well-being but 

also for the spiritual well-being of our community. 

DISCERNING IN PRAYER QUESTIONS ST. ANDREW’S IS ASKING: 

• Gracious God, you call us to be a community of faith, where every part of the Body has a 

place of value and respect.  How can we deepen our relationship with You and with one 

another? 

• Ever Creating God, in this time of transition and change, what are the things we need to let 

go and what things do we need to begin? 

• O Christ, you call us as church to be your presence in the world.  Help me to hear your call.  

Grant the wisdom to know the things to which you are calling to St. Andrew’s and how we 

are to witness in this community? 

August 8 -  Prayer is a part of community faith practice 

1 Thessalonians 5:16-18   

16 Rejoice always, 17 pray without 

ceasing, 18 give thanks in all circumstances; for 

this is the will of God in Christ Jesus for you. 

When we are facing change, sometimes our 

first instinct is to do something, to take action.  For the next month, the action you are being 

asked to consider is the intentional practice of prayer for the congregation.  Prayer can be a 

way that we order life and open ourselves to an ongoing dialogue with God.  Making prayer a 

regular practice is a discipline, a spiritual practice and grounds our living in our relationship 

with God.  This can be transformative to how we see our individual lives and it can be 

transformative to the nature of being community.   
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Holy God, in whom I live and move and have my being.  Help me to ground my living 

in knowing your presence.  I pray for my community of faith, St. Andrew’s and ask that 
we grow in listening to your presence with us, and to joining our hearts in a common 

prayer of trust in your leading.  Amen 

August 15 – Ponder in our hearts 

Luke 2:9 –  But Mary treasured up all these things 

and pondered them in her heart. 

This verse talks about the attitude of Mary 

following the birth of Jesus, as she sought 

understanding for all that had happened and for 

the days that would unfold as his mother.  

Pondering can be an opening of the self to God’s unfolding plan.  Pondering is not the same 

as worrying, or stewing over a concern.  Pondering is an act of discernment, seeking God’s 

leading and wisdom.  During this week in your prayers ponder what God is birthing in the 

community of St. Andrew’s. 

Spirit of life, open my heart to ponder and treasure the life you intend for our 
community of faith.  Help me to consider how I can nurture the things that you are 

birthing among us.  Amen 

August 22 – Healing relationships 

1 Corinthians 12 - 13 – Love 

Chapter 12 26 If one part suffers, every part 

suffers with it; if one part is honored, every part 

rejoices with it. 27 Now you are the body of 

Christ,  and each one of you is a part of it. And 

yet I will show you the most excellent way.  

Chapter 13 4 Love is patient, love is kind. It does not envy, it does not boast, it is not 

proud. 5 It does not dishonor others, it is not self-seeking, it is not easily angered, it keeps no 

record of wrongs. 6 Love does not delight in evil but rejoices with the truth. 7 It always 

protects, always trusts, always hopes, always perseveres. 

The letters to the Christians in Corinthians seem to respond a congregation in an unsettled 

time.  There is evidence that there are conflicts within the community that need healing.  

These scripture are ones we often associate with the celebration of marriage, but they were 

originally written as a way forward for healing the community.   This week in prayer seek 

God’s leading in how the St. Andrew’s community might live a healing love. 

Healing Spirit, we pray for healing in our community of faith.  Move us to love as we 

have been loved.  Guide us to discover ways of loving one another into wholeness and 
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well-being.  Begin with me, open me to see opportunities for reaching out in love.  

Amen 

August 29 –  Seeking Wisdom 

James 3:17  

But the wisdom from above is first pure, then 

peaceable, gentle, open to reason, full of mercy and 

good fruits, impartial and sincere. 

Wisdom is more than knowledge, it is a deep and 

authentic resonance with the path of faithfulness.  In this time of transition and seeking a 

path forward, we need to lean on a wisdom beyond our own.  We need to listen for and trust 

in God’s wisdom.  The well-known serenity prayer asks, “God, grant me the serenity to accept 

the things I cannot change, courage to change the things I can, and wisdom to know the 

difference.”  You are invited to offer this prayer during the week, thinking about how change 

can transform our community. 

God, grant me the serenity to accept the things I cannot change, courage to change the 

things I can, and wisdom to know the difference.  Amen 

 

Sept 5 – God’s plan for a future 
Jeremiah 29:11  
11 For I know the plans I have for you,” declares 

the Lord, “plans to prosper you and not to harm you, 

plans to give you hope and a future. 

Embracing the sometimes difficult and demanding 

work of change needs to be grounded in hope for 

the future.  There are many stories in the Old Testament when God’s people are faced with 

the need to re-imagine the ways they can be faithful community. Often those times, are times 

when they need to consider the call to live with compassion, justice and hope.  Their 

experience may feel like God has abandoned them, but 

always God is there is waiting for them to find their way 

back and to trust in the future that God has planned.  

This week you are invited to pray and listen for God’s 

plan for hope and future. Ever-faithful God, help us to 

trust in your plans for St. Andrew’s.  Assure us that 
you are ever faithful, and that there is future to which we are called.  Through your 

Spirit, awaken a shared vision for the future that awaits embracing.  Amen 
 

 

https://www.biblegateway.com/passage/?search=James+3%3A17&version=ESV
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Appendix 2 

Transition Word of the Week Subject Log July 2021 – April 2022 

During Transition the Together Online Newsletter has featured a weekly article on 

transition work, called The Transition Word of the Week.   

Summer 2021 – Prayer Practice for the Future of the Congregation 

Sept 5  Are We There Yet? 

Sept 12 Congregational Responses to Transition Questions 

Sept 19 Transition Survey 

Sept  26 Post Pandemic Church & Link to Survey 

Oct 3  Survey Results for Sept 19th Survey 

Oct 10 Rebuilding a Fractured Community 

Oct 17 Results of Sept 26th Transition Survey 

Oct 24 Both –And Conversations 

Oct 31 Saints that inform the Community History 

Nov 7  Having the Affirming Ministry Conversation 

Nov14 Understanding the Pride Flag 

Nov 21 Questions about the future direction for ministry – Faithful Inovation 

Nov 28 Advent as a metaphor for Transition – Birthing a New Thing 

Dec5  Realities and Future Possibilities 

Dec 12 Mission and the Living Faith Profile 

Dec 19 Home by a Different Way 

Jan 9  New Year – Looking Back and Looking Forward 

Jan 16   Reviewing Governance 

Jan 23   Update of Work on Transition Goals 

Jan 30  Re-imaging Property Use 

Feb 6   Untangling the Yarn of Transition 

Feb 13 Retrospective of the Year of Transition 

Feb 20  Connecting with the mission of The United Church 

Feb 27 How our top ten hymn list reflects our theology 

Mar 6  Why Churches Get Stuck 

Mar 13 Defining Moments 

Mar 27  Thoughts on Coming to the Annual Meeting 

Apr 3  What Next?  Planning for post June 
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Apr 10 New Life if Possible  

Apr 17 Planning for Resuming Community Gatherings 

Apr 24  

May 1  Re-invigorating and Reactivating Committees 
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Appendix 3 

Transition Word for the Week – May 30th, 2021 

Congregational Identity  

 

In a resource: Who is Our Church, Rev. 

Janet Cawley, a United Church of 

Canada minister, invites congregations 

to think of themselves as a person and 

to describe that person. She encourages 

moving beyond the obvious descriptors 

to imagining the life of that person.  

We can describe our church in many 

ways: We are located in North Bay where three downtown streets (Algonquin, Cassells 

and McIntyre) meet. We are housed in an old, beautiful building. We operate a weekly 

food shelf program called Loaves & Fishes. We are aging. We love music, and look for a 

blend of contemporary and traditional hymns. We are an Affirming congregation. We are 

a Blue Umbrella congregation. And all of those statements describe something about 

who we are. But if you were asked to describe St. Andrew’s United Church as a person, 

what attributes might you assign? Age? Gender Identity? Interests that bring joy? Gift and 

talents? Economic situation? Mental Health? Physical well-being? What challenges this 

person? What kind of home does this person live in? What does this person value? What 

is this person’s faith story?  

So I challenged myself after three months of being with St. Andrew’s to enter into the 

exercise of congregational identity. And this is the person I saw. It is not the definitive 

description of St. Andrew’s but I hope it sparks some places of connection for you and 

intrigues you enough to think about the person you would create that would reflect the 

personality of the congregation. Let me introduce you to Finley. Did you know the name 

Finley has Celtic roots? It is also a name that doesn’t immediately say anything specific 

about gender – it can be a boy’s name, a girl’s name, a name for someone who is trans or 

nonbinary. It suits Finley who is trying to build relationships that break down traditional 

stereotypes, which is pretty surprising given that Finley is somewhere well into the 

seventh decade of life. Finley is retired but still has energy to give to things that are 

important. Life in your 70’s brings some adjustments to aches and pains and some 
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experience of not being able to do all the things that you once did, many of which you 

enjoyed, but Finley is coping. 

In recent years, Finley has lived through some crises in the family. There have been some 

family disagreements that have meant that people she cared about have chosen to 

distance themselves, this causes Finley heartache. It has affected Finley’s mental health 

bringing moments of depression, self-doubt, anger, defiance. Every week Finley works at 

the foodshelf program, it is one of the few things that continues to bring joy to life. It is a 

place where one feels that you are making a difference and contributing in a worthwhile 

way. Finley would like to be involved in more things in the community but is unclear 

about what might be helpful, or what is needed.  

Finley views the world through a faith lens that makes connections between a personal 

spiritual experience of God’s love and feeling called to live that love in everyday life. There 

is much that Finley values and finds important in the traditions of the church but Finley 

also is energized by new approaches to understanding her faith.  

The family home in which Finley lives is older and showing its age. It frustrates Finley 

when she has to dip into savings just to keep it functioning. Finley wonders whether it is 

time to move but wonders if that would really make any difference. The old home holds 

such memories! Money has always been a bit of a concern. Finley manages but it takes 

some balancing of priorities. Finley worries about it but doesn’t really see a plan that 

would change things. Finley has one of those personalities that is hard to describe. At 

times Finley is outgoing and reaches out easily, at other times Finely turns inward and is 

quiet. Others find Finley friendly but Finley doesn’t go out looking for new friends. The 

future is something that confuses Finley. There must be something that Finley is meant to 

do? More than taking care of the house and helping at the foodshelf. Finley wishes that 

someone would discover that new thing for her/him/them. 


