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TRANSITION MINISTRY– WHAT IS IT? 

 

Transitional ministry is an intentional process that takes place when a congregation is in-

between regularly called ministry personnel. Seasons of transition are windows of 

opportunity for churches to experience spiritual renewal, increased health, and focused 

mission/vision prior to engaging in the pastoral search.  

The congregation agrees to support the process of transitional ministry by appointing a 

Transition Ministry Team.  The team also includes the transition minister and a 

representatives from the wider church (Canadian Shield Regional Council).  The Transition 

Team identifies goals which are approved by the governing body of the congregation 

and shared with the congregation.  It also plans with and advises the transitional minister 

on how to work with the congregation in moving the goals forward. 

 

St. Andrew’s Transition Team 

Chair: Beth Ward    Secretary: Cathy Coleman 

Karen Gooch     Regional Rep: Karen Brophey 

Transitional Supply: Rev. Lillian Roberts 
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TIMELINE FEBRUARY 2021 – JUNE 30 2021 

 

December 2020 Receipt of the request from Tracy Davis DLM for a change in  

pastoral relationship 

January 2021 Council meeting with Regional Pastoral Relations Minister, Rev. 

Robert Smith to explore options.  Appointment of a working 

group to follow up on options. 

 Working group develops job description for transitional 

ministry and meets with a potential candidate 

February 2021 Council approves the recommendation of the working group to 

appoint Rev. Lillian Roberts as transitional supply minister full 

time from February 15, 2021 – June 30, 2021.  The job 

description is shared and approved and the Transition Team is 

named. 

 Transition Team begins meeting and talking about goals and 

the current context of ministry at St. Andrew’s. 

 Transition Word of the Week begin to run weekly in the 

Together Newsletter. 

 Transition Supply Minister begins conversations with leaders 

and members of the congregation. 

March 2021 Council approves the Transition Goals. 

 Invitation to grow the membership of the Transition Team met 

with no success. 

 Council engages a case study as a methodology on how 

decisions are made and information shared. 

 

April 2021 Transition Team plans for Zoom conversations about the 

transition goals with the congregation. 

 Annual Meeting Break Out Groups 
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May 2021 4 Friday Zoom Drop-Ins are held.  

 Beginning draft of Financial Viability study is shared with the 

Council. 

 Zoom Virtual Coffee Hour is held May 30th.  

 Reappointment of Rev. Lillian Roberts ¾ time, September 2021 

to June 2022 with accommodation should there be a call to 

new ministry personnel 

June 2021  Phase 1 Report to Council 

 Plan for Prayer & Discernment Project during August put in 

place. 

 Transition Team works on plans for Fall 
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TRANSITION GOALS                                              MARCH 2021 

Why Goals? 

While Transition Ministry in general names five development tasks that will help a 

congregation move toward a future healthy pastoral relationship, it is also recognized 

that each context for ministry, and each community of faith has unique attributes and 

challenges.  Transition goals are an expression of specific tasks that demonstrate the 

congregation has engaged in intentional work and is able to reflect on the degree to 

which the goal has been accomplished.   The five developmental tasks of transitional 

ministry are:        

1. Coming to Terms with History - It is important for congregations to know their 

history so that they can appreciate their heritage and at the same time be aware of the 

issues and concerns that need to be resolved in order to move freely into the future.  

2. Discovering a New Identity -  Identity is the task of understanding "who we are now 

in our present context and what it is we understand God is calling us to be." It is the task 

of developing the vision to which a congregation is being called.  

3. Allowing Needed Leadership Change  - In most congregations over a period of time 

the leadership begins to take on much of the style and values of the previous minister(s). 

When that minister(s) leaves, there is often a time when persons who have been in 

leadership rethink their commitment and determine whether or not they want to continue 

in leadership positions. Other persons often find the interim time an opportunity to take 

leadership roles. This is an opportune time to empower those who are out of power and 

to welcome leadership gifts from all parts of the congregation.  

4. Renewing Denominational Ties - Congregations often are not aware of the support 

and resources they receive from their denomination. That relationship is normally more 

visible while the structures of the church beyond the congregation are engaged in 

working with the congregation in moving through the interim period and seeking to find 

the right rector to call. The transition time helps raise the awareness of a congregation to 

its denominational heritage, ministries and resources.  

5. Committing to New Directions in Ministry When a congregation has developed a 

shared vision of its future and has sought to call a minister for to help lead it in moving 

into that future, there will probably be a new commitment both to that new leader and to 

that new future. 
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Draft of Transition Goals for St. Andrew’s (March 16th 2021) 

Goal 1 – to build ways of nurturing and strengthening a healthy community 

 To provide means through which the congregation can experience a culture of healthy 

community, where there is openness, honesty, trust and an ability to communicate 

clearly and well. 

To attend to the nurturing of community even in a pandemic context by: 

1.  Creating online opportunities for people to connect 

2.   supporting pastoral care connection through phone, Zoom, cards 

3.   offering the opportunity for individuals to participate in a St. Andrew’s Virtual 

Bubble through which people take responsibility for keeping in touch with one 

another. 

In the near term this is about allowing spaces where people can breathe and feel 

connected.  This will help to lower anxiety in the system. 

Goal 2 – to put in place administrative processes that are transparent and accessible, 

including collection and assessment of financial viability 

 To ensure there is administrative process in place for the oversight of the 

congregation and its financial life. 

1. Plan for Belfry debt retirement 

2.  Assess financial patterns and sustainability 

3. Ensure administrative processes are known and documented 

4. Plan for longer term stewardship 

Goal 3 – to nurture an understanding and practice of Governance that is healthy and 

engages and supports leaders in serving the ministry of the congregation 

 To review the present Governance  

1.   Ensuring there is documentation that sets forth the roles and responsibilities of 

committees, teams and the Council with particular attention to framework of 

autonomy in decision making for committees 

2.  to embed opportunities for orientation for lay leaders, particularly those new to 

their role 

3.  to support a culture where leadership is honoured as a spiritual gift and discipline 

and leaders work together that is respectful and collaborative 

4.  to assess the appropriateness of the size of the Council, the number of committees, 

and demands for other positions of lay leadership 

5. Develop an understanding of policy in decision making 
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Goal 4 – to articulate the core identity of the congregation and its purpose and 

mission as a faith community of faith 

 To enable the community of faith to articulate its identity and mission through: 

1. Technological gathering post Easter (Zoom) – 3 main questions:  What is most 

important to you, that keeps you connected to the congregation?   Please finish this 

sentence,  The best of who we are as St. Andrew’s Church is reflected when we….;  

What does St. Andrew’s need to learn to do better or in a new way?  Have some 

technology training available, build expectation. 

2.  If we get to the point of being able to have small group gatherings post Easter, to 

plan for ”coffee clatch” opportunities (6 – 10 people) to talk about their experience 

and dreams for St. Andrew’s 

3. to utilize the Annual Meeting (whether by Zoom or in person / or hybrid) agenda 

to include conversation about transition. 

 

Goal 5 – to develop a communication strategy that engages the whole congregation 

in the vision and work of the community 

 To model regular and clear communication about the life of the congregation 

through: 

1. Use of weekly newsletter 

2. Mailing to those with no email 

3. Facebook posts about the congregation 

4. Council minutes online – linking this with newsletter 

5. Reporting in worship both online and in-person 

6. Instagram 

7. Directory to share with congregation, perhaps a photo directory project 

 To have an overall strategy for which forms of communication are the best tools in 

which circumstances 

 To collective information from congregants about their preference for 

communication mediums. 

 Broader communication policy with the wider community 
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WHAT WE HAVE LEARNED IN PHASE 1 

WHERE WE STARTED – PREAMBLE FROM TRANSITIONAL SUPPLY JOB 

DESCRIPTION 

Overview:  February 2021  

St. Andrew’s finds itself in a time of considerable challenge.  The reality of the pandemic 

has meant reshaping ministry, including worship, to virtual formats; it has complicated the 

nurturing of community relationships; and had financial impact in terms of giving 

patterns and rental income.  The costly retrofit of the belfry has placed a significant 

financial burden upon the congregation and raised questions regarding the building as a 

resource for ministry.  The changes in ministry leadership, first the retirement of long time 

serving minister Jane Howe and then the recent departure of Tracy Davis DLM who had 

moved into the primary ministry position in July 2020.  There have also been changes in 

lay leadership positions, and support staff.  Alongside all of these stressors, the Council 

continues to struggle with its role and responsibilities and is often plagued by unhealthy 

conflict.   

However, alongside of these challenges there is a commitment to being a faith presence 

in downtown North Bay that witnesses to compassion and justice and serves the needs of 

its context. 

The ministry leadership needs of the community of faith at this time are those described 

as transitional.  These include: 

a. decreasing the anxiety of the community by providing a non-anxious      presence 

that models engagement in dialogue 

b.  nurturing lay leaders to understand their role as spiritual elders who are able to 

hold difference as opportunity for learning and dialogue that leads to creative options 

c. assisting the community of faith in analysis of how they function as a system and 

how to move towards a healthier relationships of decision making and mission 

The Role of the Transitional Pastor is to provide both pastoral and transitional leadership 

to achieve the main objectives of an intentional Transition. These include: a) Helping the 

church to find stability and continue in effective ministry through the transition.  

b) Helping the church experience a greater measure of health - spiritually, relationally, 
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organizationally and operationally and to foster a culture of respect; 

c) Encouraging the congregation and church leadership is seeing as primarily a season of 

spiritual formation and discernment. 

Transitional Ministry and the reality of a pandemic 

Much of the work of transitional ministry is traditionally modelled around the ability of 

people to come together and to learn, share, and discern within physical community.  The 

tasks of transitional ministry require engagement and it will important that the 

transitional minister and the transition team are creative in designing ways for people to 

have conversation, to develop good and transparent communication approaches and to 

build ownership in the process.  The pandemic has demanded flexibility in approaches to 

ministry and this will be true of the work of transitional ministry.  The length of time of 

the restrictions of meeting in person due to the pandemic are likely impact the pace at 

which the transitional goals can be addressed.  It is also worth noting that the movement 

out of pandemic limitations back to more normative engagement may actually trigger 

times of return to old patterns and that will need to be anticipated and plans to minimize 

the feeling that we go back to old ways will need to be put in place. 

It is assumed that limited in person worship will be possible in the spring of 2021 but that 

live streaming of worship will continue at least through to Advent 2021.  It is also likely 

that Council meetings will continue to be virtual through to Fall 2021, with the possibility 

that sub-groups of the Council (of not more than 10) may be able to meet beginning in 

late spring 2021. 
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WHAT HAS BEEN HEARD FROM CONVERSATIONS, COUNCIL AND 

ZOOM GATHERINGS 

What St. Andrew’s Celebrates: 

 The congregational community, the people, the friendships, the support 

 Being inclusive and welcoming (most often described in terms of being Affirming) 

 Music ministry 

 Loaves & Fishes and the way it reaches out to the community 

 Its history of being responsive to the needs of the wider community, and seen by 

the community as a resource 

 Its building and the hospitality it allows to community groups 

 The history of connecting with the issues and needs of downtown North Bay 

 Being a “social justice” congregation with lay leaders who have been committed to 

important local issues like a casino, pipeline, care of creation 

 

What St. Andrew’s Worries About: 

 Its building and whether there are lurking issues with its structure 

 The cost of the Belfry project 

 The lack of interest in leadership 

 Finances –always been a bit of an issue, but with the pandemic and Belfry project 

at the same time, it is “scary” 

 People that are hurt and have stepped back from the congregation 

 Whether people will return to church after the pandemic 

What St. Andrew’s Doesn’t Talk about: 

 Conflict – there is discomfort when there are different perspectives and not well 

developed tools for talking through disagreement 

 The discomfort of some with the Affirming Ministry branding to the wider 

community 

 How the community context has changed – more homeless, more needs, fewer 

thriving businesses 

 Community brokenness – how we engage in healing with an agenda beyond 

getting them back  

 Leadership mentoring, equipping and thoughtful recruitment 
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WHAT WORK ON THE GOALS HAS HAPPENED  

 

Goal related to fostering Community 

 A new coordinator for the pastoral care team has come forward 

 Zoom Drop-Ins in May and May 30th virtual coffee hour 

Goal related to administrative and financial process 

 Preparation of a financial viability report has been shared with Council and will be 

shared more broadly 

 Council has identified that stewardship programming needs to be on the horizon 

for Fall 2021 

 Annual report included a clear accounting of the Belfry expenditures and how 

funds have been used to cover expenses and fundraising to date 

Goal related to governance 

 Some preliminary conversations have taken place within the Council Executive, 

there is a draft constitution that will be assigned to a working group and after 

further development circulated for consideration 

 There has been a sermon related to leadership and a church culture that 

encourages it 

 Council has been talking about clarifying the relationship between 

committees/teams decision making authority and Council consultation 

 Council has been prompted by the resignation of one its members to talk about its 

internal culture and how it works and some strategies are emerging 

Goal related to identity and mission 

 May Zoom drop-ins have generated some suggestions along with the Annual 

meeting break out groups – these need to be tested with larger numbers of people 

 General recognition we “should be doing more” in terms of being in the 

community and world 

Goal related to communication 

 The arrival of new office administrator will help in exploring communication 

strategies 

 The Together Online is a terrific tool 

 There will be a late spring mail out newsletter 
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LOOKING AHEAD TO FALL 2021 

 

1. Continue work on each of the Transition Goals through engagement with the 

congregation, and Council leadership. 

2. Focus Groups of small numbers in person including use of the “Listening Circle” 

approach to work towards healing and conflict resolution 

3. Congregational Zoom Gathering in late September. Thursday, September 23 or 30 

with the focus on how to engage in healing community 

4. As the pandemic restrictions will allow to plan for a congregational event to focus 

on mission and identity 

5. Council working on governance issues, and its own culture of leadership and 

behaviour,  including work on a constitution  

6. Planning for intentional leadership recruitment and development (including 

Nominations process) 

7. Intentional Financial Planning and Debt Management, including stewardship 

program in early November 2021 

8. Readiness to ask the question as to whether St. Andrew’s is able to move to search 

process for ministry personnel or whether there are more ministry model options 

to be considered and explored including partnerships. 
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APPENDIX 1 

Preface to this draft – May 13 2021 

This is a working draft as the Transition Team works on a process for sharing and 

discussing finances with the congregation.  The Financial Viability numbers come in large 

part from the Financial Viability Report done as a part of the work on the congregation 

profile to call/appointment ministry personnel in 2019.  2020 number are still be worked 

on this time and projections into 2021 will happen in the following months.  

Congregational Financial Viability 

Introduction 

The stewardship of financial resources is not only important but 

foundational to the ministry of a congregation.  A clear vision for 

ministry can engender commitment and energy for new directions 

in ministry activity but if that is to be sustainable it need to be 

reflected in a renewed call to stewardship.  In the current climate in 

which congregations find themselves questions of financial viability 

are concerning and to be taken seriously in looking to the future. 

General Indicators of Financial Well-being 

As a congregation projects its financial position into the future, there are some 

recognized indicators that sound warning signals.  These indicators are: 

1. A series of deficit budget years that indicate a trend in decreased givings and other 

sources of revenue. 

2. An analysis of giving trends that indicates that more than 50% of the givings come 

from households over the age of 80.  Reliance on a very small group of significant 

contributors to sustain the budget, particularly if these givers are aged. 

3. High reliance on revenue from fundraising projects. 

4. There is no plan for regular stewardship education and invitation. 

5. Deferred maintenance of property as a way of managing finances. 

6. Use of investments to offset operating budget deficits and/or maintenance including 

capital projects, with the result of decreasing investments and investment income. 

7. Reluctance by the congregation to talk about money. 

 

Indicators that sound alarm bells! 

1. Inability to meet payroll 

2. Inability to pay denominational fees 

3. Inability to provide accurate financial reporting to the congregation 
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4. Inability to pay bills, deferring payments  

5. Seeking mortgage on property to pay operating expenses 

 

What is the purpose of a financial viability study? 

A financial viability review is a snapshot into the financial trends in a congregation’s life.  

It serves to: 

1. To review the financial position of the congregation 

2. To better plan for the future  

3. To inspire attention to intentional stewardship programming and invitation. 

4. To make plans for and make ministry decisions that can be supported by the 

resources of the congregation. 

Transition and a Look at St. Andrew’s Financial Viability Indicators 

As St. Andrew’s look towards its future, one the questions that transition was to explore 

was the financial viability of the congregation.   

Questions of financial sustainability have surfaced due to: 

1. Reserve funds having been needed to pay for the Belfry Restoration.  Though the long 

term plan is to fundraise to offset the expenditure of existing reserve funds, at present 

between 2020 and 2021 over $300,000 of previously held assets have been spent. 

2. Decreased rental revenue due to pandemic closures.  Over the 16 months of the 

pandemic rental opportunities have been fewer leading to less revenue generation 

through rentals.  The year over year difference between 2019 (20,741) and 2020 

($7,162.00) was $13,579. 

3. Decreased income from fundraising events, with the most noticeable absence being 

the Turkeyfest which in 2019 raised around $8000. 

4. Decreased givings income $157,500 in 2020 compared to $207,000 in 2019. Though it 

is to noted that there were additional givings directed towards the Belfry Campaign. 

The challenge is to access to what degree these shifts in revenue are due to the pandemic 

restrictions and whether it can be anticipated that revenue sources might bounce back 

once the pandemic is over and regular activities begin to resume.   
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The Financial Picture of St. Andrew’s United Church 

In regards to a series of deficit operating budget years 

 

2020 $ 186,161 157,527 Includes both $ 196,473 Yes  10,312  

 

Notes: Amount given through envelope & PAR 

Includes all amounts given to all funds, including General Fund, M & S, Loaves and Fishes, 

and Building Restoration Fund. 

Special Fund Raising Campaigns for major building repairs are included for: 

2018 $26,790 

2017 $26,143 

2020   Designated Belfry Campaign Donations are NOT included 

Bank Balance at End of Year 

Includes money relating to all funds, including General Fund, M &S, Loaves 

and Fishes, Memorial Fund, Planned Gifts Fund and Building Restoration Fund. 

Excludes investments: GIC of $126,909 held from sale of manse, Capital Fund and other 

investments. 

Revenues, Expenses and Do Expenses Exceed Revenues 

Only General Fund is reported.  Excluded are M&S, Loaves & Fishes, Planned Gifts 

(undesignated bequests), Building Restoration Fund, Capital Fund, and Choir Fund. 

 



15 

Giving Pattern Analysis 

Number of Identifiable Givers (local operating + local special/building) 

 

 

 

Age Demographics of Identifiable Givers (2018 analysis) 

 

Giving Zone Analysis  

 

Things to Celebrate: 

Percentage of Givings that come through PAR  

The givings through the pandemic have been somewhat stabilized because of the 

number of contributors who are on Pre-authorized Remittance.  In 2020 about 40% came 

through PAR. 

Legacy Gifts in 2020  

St. Andrew’s was the beneficiary of legacy gifts in 2020 which greatly helped with the 

restoration project costs. 

2020 

222? 

2020 
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Financial Viability Planning 

Intentional Stewardship Plan 

a. there is a need to do education and have people consider their giving and whether 

they might grow into a higher zone of giving.   

b. there is a need to grow the giving base.  Expenditures are increasing but the giving 

base is decreasing and given the demographics is likely to see further decrease in the 

current identifiable givers. 

c. St. Andrew’s has been blessed by a number of legacy gifts in the past years and 

education and information about how others might consider this form of legacy giving 

could be useful. 

 

Other Income Generation 

Rental Income – in the past few years St. Andrew’s has benefited from the film industry 

doing location shooting in North Bay.  These rental agreements have been helpful in 

balancing the budget.  It is likely that there will continue to be restoration needs for the 

building and the exploration of how the building might be a resource for generating 

income is likely to assist in long term financial sustainability. 

Fundraising Projects – the year and a half of pandemic restrictions seriously limited 

traditional fundraising projects.  This actually provides a window of opportunity for the 

congregation to assess its human resources to continue particular fundraising traditions 

and the opportunity to explore new ones.   

The Belfry Campaign is a specific fundraising initiative focused on attracting 

contributions that will offset the expenditure from designated funds in order to cover the 

costs of the restoration project.   

Building Restoration Term Plan 

The congregation could be encouraged to build into the annual budget a plan for 

ongoing building restoration work.  A five year plan that anticipates major work that will 

be required would be helpful in building strategies for financial planning to invest in 

capital work. 

Government Loan Repayment 

St. Andrew’s took advantage of the government pandemic loan program.  In total 

$60,000 was received as a loan, with the provision that $20,000 of that is forgivable if 

there is payment of $40,000 of the loan by December 31, 2022.  There need to be 

intentional planning for retiring that debt. 
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Personnel Costs 

As the congregation moves to assessing its ministry personnel staffing needs, it will need 

to consider its financial capacity to support ministry staffing decisions. In the 2021 

projected budget, personnel costs account for 62% of the budget.  This staffing model 

includes one full time ministry personnel, the part-time minister of music, part-time office 

administrator, part-time custodial staff.  The budget year also foresees that for the first 

half of 2021 there will reduced costs for custodial services due to the pandemic 

restrictions and building remaining primarily closed; and reduced costs for office 

administrator since the position was vacant for the first four months of 2021 with 

expenditure for a short term temporary staff. 

 

Consequently, even at the staffing complement of one full time ministry personnel, the 

part-time minister of music, part-time office administrator (15 hours), part-time custodial 

staff (13 hours) in non-pandemic year the costs would be somewhat higher.  The 2021 

budget also takes into account that the ministry personnel and the office administrator 

are “retired” and thus there are no employer costs for the United Church pension plan a 

saving of 9% benefits on those payroll positions.  The question of financial capacity to 

grow the ministry personnel staffing model is one that will need to be considered. 

 

Cost of one ministry personnel staff 

Category F (highest category) Cost of Living Group 2  full time salary 2021 

Ordained/Diaconal      Designated Lay Minister 

Salary    60,183      58,671 

Con Ed       1,474        1,474 

Phone/Internet    1,200         1,200 

Travel reimbursed @ .41 per km. 

Employer Costs for benefits and pension for an active ministry personnel 

Benefits (employer)  2021 

UCC Pension   9% ;  CPP 5.45%; EI 2.21%; Group Insur 6.51%;Restorative Care 1.35% 

Total Employer Costs 24.52 % 
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Future Viability 

The question of whether St. Andrew’s is financially viable long terms will be influenced by 

the following decisions: 

1. Capacity to restore reserves through fundraising to offset the Belfry Project 

expenditures; 

2. Willingness to take on intentional stewardship education and engagement, 

including legacy giving; 

3. Capacity to manage liabilities in a timely and responsible manner, such as the 

Government Pandemic Loan; 

4. Realistic management of sustainable staffing level 

 

Appendix –  

from Take the Pulse of Your Congregation – Resources – Financial 

Finances  

The church, in practical terms, needs financial resources to achieve its goals of 

evangelization and bearing witness to God’s kingdom. Without money, the church will 

have serious difficulties in doing the work to which it is called. The advantage we have is 

that when God sends us to do something, he also provides the tools we need to do the 

work. 

Communicating Vision  

Money almost always flows where there is a clear, motivating, and well-communicated 

vision. People are much more willing to donate their money when they participate in the 

work or at least see the fruit of the work. Giving to a general fund or to a denominational 

budget generates a lot less interest than giving to a specific project, like helping the 

young people raise funds for a community improvement initiative. Be as specific as 

possible when encouraging giving. 

Transparent Accounting  

It is the leaders’ and the treasurer’s responsibility to give a clear accounting for the 

income and expenses and to tell how this has contributed to a fuller participation in the 

mission of God. It is essential to give periodic reports to the congregation about the ways 

the money the church collects is being used. The finance department of the church 

should be managed in a way that inspires the trust and respect of the congregation. The 

pastor should be informed about the church’s financial matters, but members who are 

knowledgeable in this area can also take care of the books, reports, deposits, and general 

movement of the money. Approval of payments, check writing, and reconciling can be 
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done by different individuals. Two or more responsible deacons should count the 

offerings together. It is important for other members to take part in the financial control 

of the congregation. Some pastors think that placing their wife as the treasurer solves the 

problem, but this actually makes the ministry look like a family project rather than a 

church. Indeed, in many cases it creates suspicion that the church is being used as the 

pastor’s private enterprise rather than the pastor serving the church. It is not our aim to 

discuss administrative details here, but the important point is that when people respect 

and trust the way the church’s finances are managed, they are more willing to quickly and 

generously share their financial resources with the community of faith. Keep the church’s 

finances transparent. 

Teaching on Tithing and Stewardship  

It is important for the church’s leadership to lead by example in the matter of giving. 

Leaders should give offerings and tithes with thanksgiving and joy. Churches should teach 

Christian stewardship to all members as part of a discipleship program and as a required 

part of the new members’ class. Scripture has much to say about money. It is part of 

responsible leadership to teach about the blessing of tithing and stewardship.  

A healthy church will have a clear and inspiring vision that is communicated by the 

leadership as they mobilize the whole congregation into ministry. God provides the 

necessary resources which are stewarded appropriately as the fellowship of believers does 

its mission of pointing to the mission of God in its community context. 

“A checkbook and financial statements are theological documents, they will tell you who 

and what you worship.”  -Brian Kluth- 

 

  



20 

Appendix 2 

Transition Word of the Week Subject Log 

During Transition Phase One (Feb 15 – June 30, 2021) the Together Online Newsletter has 

featured a weekly article on transition work, called The Transition Word of the Week.  

These can also be found under the transition tab on the Church Website. 

February 21  Introduction to Transitional Ministry & the Transition Team 

February 28  The Role of the Transitional Supply Minister 

March 7  Church in an Age of Anxiety 

March 14  The Work being undertaken by the Transition Team 

March 21  Community and the role of communication 

March 28  Transition Goals for St. Andrew’s 

April 4  Goal 1 – Nurturing Community 

April 11  Goal 2 – Administrative Process & Financial Assessment & Viability 

April 18  Invitation to Participate in Zoom Drop-In Conversations in May 

April 25  Goal 3 – Governance 

May 2   Goal 4 – Identity and Mission 

May 9   Goal 5 – Communication Strategy 

May 16  Summary of Comments from the Break Out Groups from the 

   Annual Meeting -  What do you hope for the future of St. Andrews? 

May 23   A perspective of Congregational Identity – meet Findlay 

May 30  Healing Community 

June 6   Thank you to those who participated in the May Zooms – Thriving       

    Congregations characteristics 

June 13  Wicked Questions 

June 20  Living with Gratitude 

June 27  Living Transition parallels from the pandemic experience & 

   congregational life 
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Appendix 3 

Summary of Annual Meeting Break Out Groups 

Transition Word for the Week May 16th  

At the Zoom Congregational Annual Meeting there was the opportunity for breakout 

rooms during which people were asked to share their biggest hope for the future of St. 

Andrew’s. It was promised that we would share these insights and dreams with the 

congregation. As you read them, you will see that there is variety and that people are in 

different places in their relationship to the congregation and its future. Thank you for the 

conversation that was shared at the annual meeting April 27th and here is a summary of 

what was reported.  

 There were 7 mentions of how important it is to be a welcoming and inclusive 

community and specifically that being Affirming was an important part of that 

welcome.  

 There were 9 references to the hope that the congregation would be able 

reconnect following the pandemic and that people would come back. People noted 

that being social with others in the congregation is being missed and there is longing 

to recover opportunities to do so.  

 There were 6 mentions of needing to develop our mission with a focus on social 

justice – local social justice as being the “downtown” church reaching out and 

speaking to those needs and broader justice issues related to creation.  

 There was a suggestion that perhaps we could find ways of combining our 

inclusivity commitment with the work of justice by sponsoring LGBTQ+ refugees.  

 The metaphor “outside the box” appeared 4 times in the reporting, twice in terms of 

seeing new ways of engaging in worship, and twice in relationship to mission.  

 There were a number of references to wanting to grow the congregation, in 

particular in terms of diversity of age demographics including children and youth. 

  In general there were expressions of openness to a time of re-inventing the 

congregation and its ministry; to experimenting; to working on longer term goals 

for the future. There were a couple of comments expressing concern about finances 

and property and voicing the hope that good stewardship would be considered 

moving ahead and that partnership with other churches and community groups 

might be explored. The hope for renewed energy and volunteers was expressed a 

couple of times. 



22 

Appendix 4 

May Drop-In Zoom Summary 

There were four Zoom Drop-In Session hosted by the Transition Team on the Friday noon 

hours during May.  The topics for the Drop-Ins were tied to the Transition Goals. 

May 7th Participants: Transition Team and 5 congregants 

Comments: 

Communication - People don't feel the connection with St. Andrew’s that they used to - 

Many people are watching the online services - People are hopeful for St. Andrews to 

come back together 

Connecting – more Zoom meetings – Bible study, coffee time, zoom worship and coffee 

time at the regular Sunday time, lunch and learn with a special guest – send a Pastoral 

Letter (from Lillian) to membership: What is plan for fall? What is priority for getting back 

together? 

Pastoral care – how? – was very good in the past; a very powerful part of St. Andrews, but 

what would it take to re-invigorate it? – contact past committee members? – people to 

deliver greeting cards – how to inspire people to do pastoral care? – be a leader? – so we 

have a co-ordinated effort – maybe the people who once visited would know who was on 

the list? – extend an invitation to past members to see if they were interested in being a 

part of the committee again? 

Also discussed sending an email mid-week reminding people of the drop-in.  

May 14th Participants: Transition Team and 14 congregants  

Karen began with asking if anyone had feedback to offer about last week's drop-in. It was 

encouraging to see people who had been at last week’s drop-in return again this week!   

People were open to sharing their personal experiences, even if negative. Those who are 

hurting are still trying to find a place for themselves as we try to define St. Andrew’s 

going forward. Desires for inclusivity expressed. 

It was opened up to those who were here the previous week to discuss thoughts on 

previous sessions 
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- Lots of ideas were shared at the previous session and wondered if we will be 

actioning these items immediately or after the five weeks?  

- Expressed really enjoying being present.  

- Enjoyed the whole process and plan to be here for each session.  

- So nice to see people without masks on. 

- Discussed social session after service on Sundays (May 30th). The Together 

newsletter has already been updated with this information. 

- Happy to see the team that is assembled and committed to the task – very 

encouraging.  

- Glad to see the faces and that there are more faces today. Nice to see that this is 

growing.  

FOCUS: Today’s session is….Mission statement and Affirming Statements were read 

Discussion was opened by asking individuals – what is the most important part of our 

identity? 

Responses: 

- Community – feel comfortable  

- Some just here to listen  

- Inclusivity and commitment to serving those in need (Socially, economic) and lastly 

theological diversity (social progressive aspect is important) lived theology of the place is 

socially progressive lived theology 

- Serving people’s needs as well as a community (spiritual and practical)  

- Invitations are a big part of how I see the church…inviting people to participate; inclusivity 

and welcoming people who are hard to deal with; Still a lot of hurt in me over what has 

transpired over the last year and a half. I feel like an outside; On the side of people who 

have been hurt. What I would like the church to focus is pastoral care; look after rich 

diversity by having a group of people who can look at these aspects and deal with outside 

of council 
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- Social progressive theology and inclusive community like legacy of Lucy Emmett – has the 

capacity to care for creation, quality of the gardens and just a congregation that can live out 

what Lucy saw in us.  

- Some people indicated that they have not been present in what has been going on – 

some of this is deliberate; but hurt is part of community; appreciative of our past focus on 

meeting people where they are when they are hurt and moving forward with this as a 

community; active body within the life of North Bay; an important part of the spiritual life of 

many individuals; I hope that these two directions can remain prominent in future.  

- Seen in the community as a church that is really active and this appeals to a lot of people. 

Uncertain how this will play out going forward. 

- As being a two headed thing: in and out reach. In – spiritual development and worship 

and allowing people to grow spiritual and experience spiritual ; Out – with the needy and 

inclusive; a church that supports our downtown community; Feels that this is out public 

identity as well.  

- Everybody has to work together – talk about differences in and outside of the church  

- Be a church that the value is inclusivity means to walk with everyone including people 

who have some troubles with finding their way; I believe that St. A tries very hard to be a 

church that does this.  

- Going back to the mission is a good place to look, being with the needy at least 

something that we have been able to continue through Covid-19, grateful to those who 

continue this work – when you talked about outreach – this program continues to greet 

people at the doors and check in on what is going on for them. Inclusivity is a big thin and it 

can be challenging and dealing with the challenges can feel like a quagmire – appreciate 

that people have been brave enough to talk about how they have been hurt. Hoping with 

the leadership that we can continue this work. A real life line being offered on Sunday 

morning sermons.  

- There is a divide or a disconnect somewhere – where some of us have worked so hard 

and long, why are we the ones that have worked so much and are so hurt, but the people 

inside are not feeling this anymore and don’t know how we are going to fix the disconnect. 

But I am here to find out whatever I can.  
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- Appreciate the opportunity to share. Feel the need for healing, thinking back to 20 years 

ago when I arrived at St. A and a pretty hurting individual. A family welcomed me. Nothing 

invasive, but welcomed me. Healing is a very necessary part of community life. There is an 

elephant in the room. Good that you named that elephant. Think about the pandemic –just 

aware of other aspects of healing (interrelationship healing) Mission needs to be relevant, 

current – spoke to Opioid crisis, tent city – the isolation that so many are experiencing right 

now – ongoing – our lived mission statement need to speak to compassion right now. 

Mission statement need to be updated every 5 years. Even if there are elements we want to 

keep – it is time or a fresh look at the mission statement). It is time to breathe new life into 

it.  

- Most important aspect is the affirming – I have family members that identify as LGBTQ2+ 

if we had not completed this I would have considered leaving. We are the only church in this 

region that has this affirming status.  

Karen: wrapped up session by thanking people for honesty and sharing; indicated that It 

is hard to deal with these issues and have an opportunity to hear what people want to 

say. 

Invited people to think about stewardship and financial viability for when they come back 

next week willing to share.  

Transition team is meeting every two weeks and we will be looking at the suggestions 

that come up and bringing them forward.  

Since the discussion was going well around Identity, Stewardship of Resources was put 

off until another day where we might have to go into breakout rooms so everyone will 

have a chance to speak during the 45 mins. 

May 21st Participants:  Transition Team and  14 congregants 

Beth opened with a prayer. She asked if anyone wanted to say something about last 

week: comments were that these drop-ins were very appreciated; that it was helpful the 

way people were very open. 

Comments: 

Would be wonderful to get through 6 months or a year if we knew the heat was on and 

the doors were open – that we knew we met our bills through PAR and offerings – feeling 

that the ordinary person in the pews don't know what the expenses and income are – we 
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haven't had financial information in a very long time (Beth referred to the report that 

Lillian has made and how to receive it) Lillian gave a quick comment that expenses are up 

and income from PAR and offerings are down, the belfrey work is paid except for one last 

part to be done with the GIC from Manse Fund. Karen discussed need for a finance 

committee – our treasurer Sam is doing a great job but needs help as she is a committee 

of 1. There as a request for Council minutes, and it was noted that they are posted on the 

website. (hint: actually need to have information in front of people 6 times before it 

registers). M & S video is important: remember, it is also local, not just   “off in Africa" – it 

would encourage more of M&S sharing every week, get it highlighted – the financial 

support of Loaves & Fishes is just “pouring into the Church" – why?, because it's 

highlighted weekly – need to remember how St. Andrew’s is important in the community 

ie. Energy East & hosting meetings in the Church – other people knew that this is the 

Church that does this – there was a Minute for Mission before Covid.  

Question: “if people were thinking about getting involved, what are the ways we can help 

you get over the hurdles in your way?” Where to find the information? Who to speak to? 

Do my gifts fit? There is often the need to make a direct invitation: would you like to get 

involved? What are your interests? Our gift of our time needs to be “life-giving, not life-

sucking”! 

Holistic Approach: Time – Talent – Treasure. Keep the word  “Stewardship" constantly in 

front of the congregation, then it won't be so scary. 

A Zoom “Linger Coffee" will be held on Sunday, May 30th.  It will be a social event at the 

time of the usual Linger Lunch: 11:30 a.m. 

 May 28th   Participants: Transition Team and 15 congregants 

- Continue more opportunities for conversation both online and in the fall in person 

- Experience of a shift in the sense of connecting with the community, less peer 

group, fewer places of connecting with life experience,  
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9. ministry personnel.  Before that work can begin, there needs to be a capacity to 

give response to these questions: 

a. What kind of sustainable financial resources are there for ministry position(s)?  

What can we afford? 

b. Can we identify enough about the direction of our ministry to identify the skill 

set and interest that would be needed in a ministry personnel? 

c. Is the community experiencing healing and able to look to the future with a 

common vision and hope?  

 


