
Transition Word of the Week – March 28 2021 

The transition process is guided by goals.  The Transition 

Team took five suggested goals to the Council meeting on 

March 16th.  The Council was supportive of the direction 

of the goals and approved them.  The congregation will 

have an opportunity to hear more about them at the 

Annual Meeting April 27th, and hopefully through smaller 

group conversations before then.   

This week I want to share an overview of all the goals 

with you and then in the coming weeks, I will explore 

each goals in more depth.   

Goal 1 – to build ways of nurturing and strengthening a 

healthy community 

To provide means through which the congregation can 

experience a culture of healthy community, where there 

is openness, honesty, trust and an ability to 

communicate clearly and well. 

 

Goal 2 – to put in place administrative processes that 

are transparent and accessible, including collection and assessment of the financial 

viability of the congregation. Share this information with the congregation as a foundation 

for considering future plans. 

 

Goal 3 – to nurture an understanding and practice of Governance that is healthy and 

engages and supports leaders in serving the ministry of the congregation 

To review the present Governance, ensuring there is documentation that sets forth the 

roles and responsibilities of committees, teams and the Council with particular attention 

to framework of autonomy in decision making for committees. 

Goal 4 – to articulate the core identity of the congregation and its purpose and mission 

as a faith community of faith 

Plan opportunities for engaging the whole congregation in reflecting on three formative 

questions:  What is most important to you, and that keeps you connected to the 

congregation?   Please finish this sentence,  The best of who we are as St. Andrew’s Church 

is reflected when we….;  What does St. Andrew’s need to learn to do better or in a new 

way?   

Goal 5 – to develop a communication strategy that engages the whole congregation in 

the vision and work of the community 

- to model regular and clear communication about the life of the congregation and 

develop an overall strategy for which forms of communication are the best tools in which 



circumstances; and develop a broader communication policy for relating to the wider 

community.  


