
Transition Word for the Week – April 25th  

First of all a reminder that you can find the information from last 

week’s Transition Word invitation to Zoom Drop-ins in the online 

newsletter announcements.  Please remember to join us Fridays 

in May over the lunch hour! 

Our attention moves back to the 

Transition Goals prepared by the 

Transition Team and approved by 

Council in March.  This week we look at 

Goal Three. 

Goal 3 – to nurture an understanding and practice of Governance that is 

healthy and engages and supports leaders in serving the ministry of the 

congregation 

To review the present Governance: 

1.   Ensuring there is documentation that sets forth the roles and 

responsibilities of committees, teams and the Council with particular attention 

to framework of autonomy in decision making for committees; 

2.  to embed opportunities for orientation for lay leaders, particularly those 

new to their role;  

3.  to support a culture where leadership is honoured as a spiritual gift and discipline and leaders 

work together that is respectful and collaborative;  

4.  to assess the appropriateness of the size of the Council, the number of committees, and 

demands for other positions of lay leadership;  

5. Develop an understanding of policy in decision making. 

It is hard to get people excited about governance except for when it is not working well for the 

congregation.  So this goal is not likely to engender a passionate engagement but it is necessary 

work to ensure that the congregation can plan for the future effectively.   

Dan Hotchkiss, a congregational consultant, author writes about church governance: 

What we can do, and what a governance change process tries to do, is to define clear spaces for 

discernment, for strategic planning and goal setting, for energetic, innovative programming and 

service, and for celebrating what is going well and shoring up what needs improvement. 

The hoped-for results? 

 A Board that articulates mission and vision, evaluates results, and ensures responsible 

stewardship of resources. 

 Ministry leaders, paid and unpaid, who create effective programs with the support of a structure 

that delegates authority and requires accountability. 



 Members and others who enjoy many opportunities to learn and grow and serve in an 

atmosphere of trust and creativity where structure, goals, and purposes are clear. 

These are important dreams for how St. Andrew’s can better move into the future.  


