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St. Andrew’s Congregational Meeting
H eld by Zoom,N orthB ay,O N

Thu rsd ay N ovember26th,2020 at6:30 p.m.

Welcome (6:35 p.m.) Tracy D avis welcomed everyone to the meeting.

Attendance There were 37 members and ad herents from St.A nd rew’s attend ingthis
C ongregationalZoom meeting.

Zoom Voting Karen Goochoffered instru ctions abou thow to vote u singthe Zoom interface.B eth
W ard assisted withthe vote cou ntingd u ringthe meeting.

Chair/
Secretary

Tracy D avis brou ghtforthmotions to appointaC hairand Secretary forthis meeting:
Motion 155/20
D erekStott/P eterH ad d ow moved thatthe C hairforthis meetingbe P atKirton-
B ailey. Carried
Motion 156/20
D erekStott/P eterH ad d ow moved thatthe Secretary forthis meetingbe Karen
Gooch. Carried

Opening Tracy D avis offered abrief read ingfrom Kneeling in Bethlehem by A nn W eems
entitled This Year Will Be Different.W e are remind ed to approachthe season with
joyfu laband on and notletthe bestof intentions getthe bestof u s.
https://www.d ioala.org/d fc/newsd etail_2/318 27 55

Agenda Motion 157/20
Stu artB ailey/O live C ote moved thatthe agend abe accepted as circu lated . Carried

Trustees Motion 158/20
O live C ote/JenniferB arnettmoved thatthe C ongregation acceptthe resignation of E.
J.Roche as aTru stee of St.A nd rew’s C hu rch. Carried
Motion 158/20
Stu artB ailey/Karen Goochmoved thatthe C ongregation appointJohn W allace as a
Tru stee of St.A nd rew’s C hu rchfora5yearrenewable term,effective N ovember
26th,2020. Carried

New Business

FinancialReport Appendix I
Since this is herfirstC ongregationalmeetingas ou rnew Treasu rer,SamanthaGravel
offered abrief bio of herself.She then offered afinancialstatementforinformation
d ated O ctober31st,2020 whichshows ayear-to-d ate d eficitof $16,67 3.8 9.(A ppend ix
I).This willbe posted on ou rwebsite.

SearchC ommittee A tthe O ctober1st,2020 C ongregationalmeeting,the SearchC ommittee reported that
its members feltthatthe searchforaC ongregationalD esignated M inister(C D M )
shou ld be pu ton hold u ntilwe have abetterhand le on the chu rches finances.A
d iscu ssion was held abou twhetherornotwe mightmove forward withthis:
 Q u estions have been asked abou twhetherwe need to review the nu mberof hou rs

and /orthe job d escription given thatou rsitu ation has changed d u e to the pand emic

https://www.dioala.org/dfc/newsdetail_2/3182755
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and ou rrecentbelfry d emolition.If this is whatwe wantto d o,then the V isioning
C ommittee willhave to be reconvened ,as they are the ones responsible for
d evelopingthe job d escription.

 The C D M position has been d efined as asplitbetween C hristian D evelopmentand
volu nteercoord ination.Itwou ld be easy to fillu pthe 18 hou rs cu rrently proposed .
H ow wou ld ared u ction in hou rs affectthis work?

 Tracy D avis was given achance to speakabou tthe situ ation.She has been
workinghard to keepthe chu rchoperatingand is cu rrently feelingvery tired .She
has accu mu lated 400 hou rs of overtime and has spentagreatd ealof time cleaning
to ensu re thatwe are meetingcu rrenthealthprotocols.Ithas become qu ite d ifficu lt
to manage the nu mberof people thatare d roppinginto the chu rchevery d ay.She
feels thatsince we have been staff heavy in the past,people have d eveloped
expectations thatshe is notable to meetwithou thelp.H ow d o we wantherto u se
hertime?D o we wantherto spend time cleaningord o we wantherto be
connectingwiththe members of the congregation?P eople need to stepu pand
help.She is worried thatthe congregation is very d isconnected .Rebu ild ingis
extremely importantatthe momentand thattakes apersonaltou ch.

 M oney is abigworry cu rrently.C an we afford notto hire someone?W ou ld hiring
extrahelpincrease ou rrevenu e?W e are cu rrently u nd erthe bu d getforpersonnel
spend ingthis year.Itis hard to separate su pportforTracy withou rworries abou t
money,bu tare we willingto stepu pand su pportTracy withou tspend ingmoney?

 A fterthis d iscu ssion,the consensu s was thatwe need more time to consid erthings
and itshou ld be revisited atthe nextC ongregationalmeeting.

FinancialUpd ate Appendix II
SamanthaGravelpresented information abou tmoney thatwe can potentially access
to pay forthe belfry project.To-d ate we have raised $23,266.63toward s ou r
$48 6,000 fu nd raisinggoal.O n topof d irectd onations,we have received money
throu ghC anad aH elps (on ou rwebsite),ou rGo Fu nd M e page and e-transfers.W e
can access u pto $234,538 .66 of the money thatis cu rrently invested atA ssante
W ealthM anagement(mostly u nd erthe terms of ou rP lanned GiftFu nd ).W e have
been approved to borrow $40,000 throu ghthe fed eralgovernmentpand emic bu siness
loan (C EB A )program ($10,000 of whichmay be forgivable.)W e have also received
approvalfrom the C anad ian Shield RegionalC ou ncilto borrow from ou r$127 ,409.45
M anse Fu nd if requ ired .
Motion 159/20
O live C ote/D erekStottmoved thatthe St.A nd rew’s C ongregation u se money thatis
cu rrently invested atA ssante W ealthM anagement(notinclu d ingmoney in the C hoir
Fu nd )to helppay forthe belfry projectwiththe intention thatitbe repaid u sing
money raised d u ringou rfu nd raisingcampaign. Carried

B elfry Upd ate  D ou gM cC au sland spoke briefly abou tthe fu nd raisingcampaign.H e is working
withB ru ce D owney and they have prepared promotionalmaterialthatis
cu rrently beingd istribu ted .They hope to d irectly contactchu rchmembers and
members of the wid ercommu nity.They also hope to raise some money by
sellingsome of the original1904 bricks and the scrapmetalfrom the d emolition.

 Reid M ilne offered an overview of the projectto d ate.P riestly D emolition has
completed theirworkand the flatroof shou ld be completed in the nextfew
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weeks.The repairs to the masonry on the remainingportion of the towerwillbe
completed in the springof 2021 since itis costly to d o this workin the cold
weather.B ricks were saved from the d emolition to u se forthese repairs.Reid
also spoke abou tsome of the challenges thathave been faced ,inclu d ingfind ing
asbestos and some roof d amage from fallingbricks.These are notu nexpected
complications in ajob su chas this.

 The followingmotions were introd u ced :
Motion 160/20
D ou gM cC au sland /B ethany B rownlee moved thatthe C ongregation affirm the
d ecision of the C ou ncilto acceptthe qu ote from D esigned Roofingfor$8 ,500.00
to pu taflatroof on the remainingportion of the belfry tower. Carried
Motion 161/20
Stu artB ailey/N atalie W ilson moved thatthe C ongregation acceptthe qu ote from
B rolgaC onstru ction for$20,000 to repairthe masonry on the remainingportion
of the towerin the springof 2021. Carried
Motion 162/20
A d am A d ler/Stu artB ailey moved thatthe C ongregation empowerthe C ou ncilto
review and approve any fu rtherqu otes to complete the roof alongwithany
plu mbing,electricaland insid e repairworkthatmay be requ ired forcompletion
of the belfry project. Carried

 D ocu mentation related to the belfry projectcan be fou nd on ou rwebsite.
https://stand rews-northbay.ca/belfry-tower/

Other Business

P roposed
Spire

A rchitectIan H illand engineerA lEvans are d rawingplans (atno cost)fora
proposed lighted spire to topthe remainingportion of the towerwhichcan be d one at
any pointin the fu tu re.The C ou ncilhas voted to ad d reinforcementto the flatroof to
accommod ate this ad d ition since to d o so laterwou ld ad d consid erable expense.The
spire willonly proceed withcongregationalapproval.There is no costestimate yet.

Adjournment John B alfe offered aclosingprayerand the meetingad jou rned at8 :30 p.m.

Next Executive Meeting Tu esd ay,D ecember8 th,2020 at5:30 p.m. St.A nd rew’s

Next Council Meeting Tu esd ay,D ecember15th,2020 at6:30 p.m. Zoom

C hairperson,P atKirton-B ailey

Secretary,Karen Gooch

https://standrews-northbay.ca/belfry-tower/
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Appendix I

S T A ND REW 'S UNITED C H URC H
INC O M E S TA TEM ENT -GENERA L FUND

Forthe period Janu ary 1 to O c tober31 , 2020

REVENUES M O NTH C URRENT YTD B UD GET YTD P RIO R YTD

Offerings 13,507.36 118,836.71 175,000.00 152,716.71
Offerings - Deficit 0.00 1,864.00 0.00 7,327.50
Interest - Manse 0.00 1,747.89 0.00 1,942.16
Other Offerings & Income 0.00 19,436.53 33,333.30 27,136.94

TO TA L REVENUES 13, 507 . 36 141 , 8 8 5. 13 208 , 333. 30 18 9, 123. 31

EXP ENS ES

P ersonnel
Salaries 7,851.74 74,375.80 82,695.00 93,416.09
Benefits 1,679.95 15,199.39 16,666.60 19,421.13
Telephone allowance 45.00 450.00 450.00 450.00
Vehicle allowance 100.00 1,516.66 2,250.00 2,240.40
Books/Educ allowance 0.00 0.00 1,500.80 735.85
Janitorial services 604.50 4,370.88 11,010.80 9,250.00
Treasurer / Accountant 350.00 1,200.00 0.00 0.00
Honoraria & Other Personnel 550.00 1,630.99 4,625.80 2,332.00

TotalP ersonnel 11,181.19 98,743.72 119,199.00 127,845.47

P roperty
Heating fuel 0.00 10,237.96 13,333.30 12,431.15
Utilities 295.62 4,203.88 6,250.00 4,816.80
Maintenance contracts 53.01 2,053.97 3,500.00 3,082.60
Repairs & maintenance 692.53 7,816.78 10,416.60 11,425.14
Supplies re property 282.34 1,701.17 2,500.00 1,636.37
Special Property Purchases 0.00 0.00 0.00 0.00
Insurance 1,210.39 10,515.35 10,000.00 10,936.51
Union Cemetery 0.00 0.00 0.00 0.00

TotalP roperty 2,533.89 36,529.11 45,999.90 44,328.57

A d m inistration
Telephone/Internet 198.33 1,989.00 2,000.00 1,993.27
Office Supplies 323.84 4,605.63 4,000.00 5,392.02
Equip. Lease, Mtce, Purchase 223.48 2,294.53 2,333.30 2,234.71
Regional Dues 0.00 6,210.00 6,210.00 6,210.00

TotalA d m inistration 745.65 15,099.16 14,543.30 15,830.00

W orship
Advertising 179.15 1,394.50 1,500.00 965.84
Other Worship Expenses 39.75 670.44 1,416.60 780.08

TotalW orship 218.90 2,064.94 2,916.60 1,745.92

C hristian D evelopm ent 0.00 1,603.46 6,066.60 2,740.62
P astoralC are 0.00 0.00 166.60 63.40
O u treac h 0.00 0.00 166.60 0.00
C ongregationalL ife 0.00 0.00 250.00 121.82
Inc lu sivity C om m ittee 0.00 115.00 500.00 100.00
B road view 0.00 0.00 1,666.60 1,839.64
Financ e, B anking, Interest 60.03 1,403.63 2,083.30 1,522.84
P rofessionalFees (Review) 0.00 0.00 0.00 0.00
A lloc ation forC apital 300.00 3,000.00 3,000.00 3,000.00
C ontingenc y 0.00 0.00 416.60 374.64

TO TA L EXP ENS ES 15, 039. 66 158 , 559. 02 196, 97 5. 10 199, 512 . 92

S URP L US /(D EFIC IT) -1 , 532 . 30 -16, 67 3. 8 9 11 , 358 . 20 -10 , 38 9. 61
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S T A ND REW 'S UNITED C H URC H

GENERA L FUND

Forthe period Janu ary 1 to O c tober31 , 2020

C URRENT YTD P RIO R YTD

General Fund - January 1 -28,823.06 -40,121.15

Surplus/(Deficit) -16,673.89 -10,389.61

General Fund - end of period -45,496.95 -50,510.76

S H ED UL E O F O TH ER O FFERINGS & INC O M E

Forthe period Janu ary 1 to O c tober31 , 2020

M O NTH C URRENT YTD P RIO R YTD

O TH ER O FFERINGS

Envelopes 0.00 101.00 125.05

Observer 0.00 310.00 605.00

Renovations 0.00 0.00 0.00

Misc. Offerings 0.00 0.00 0.00

TotalO therO fferings 0 . 00 411 . 00 7 30 . 05

O TH ER INC O M E

Fund Raising Committee 0.00 1,000.00 1,940.00

Rent for Use of Church 0.00 2,162.00 18,543.55

Turkeyfest Donation 0.00 0.00 0.00

Sponsor a Turkey 0.00 0.00 675.00

Wedding/Funeral Honoraria 0.00 0.00 1,350.00

Church Fees - Weddings 0.00 0.00 0.00

Administation Income 0.00 5.00 105.00

Christian Dev Income 0.00 0.00 0.00

Congregational Life Income 0.00 0.00 0.00

Worship Income 0.00 0.00 0.00

Renovation Income 0.00 0.00 0.00

Misc. Income 0.00 3,791.71 3,793.34

Canda Helps-General Fund 0.00 0.00 0.00

Government Grants-General Fund 0.00 12,066.82 0.00

TotalO therInc om e 0 . 00 19, 025. 53 26, 406. 8 9

TO TA L O TH ER O FFERINGS &
INC O M E 0 . 00 19, 436. 53 27 , 136. 94

C H O IR FUND (Restric ted )

Forthe period Janu ary 1 to

M O NTH C URRENT YTD P RIO R YTD

Balance - January 1 68,799.17 35,972.80

Receipts 0.00 182.43 32,734.56

Total cash available 0.00 68,981.60 68,707.36

Disbursements 0.00 10,628.47 0.00

B alanc e -end ofperiod 0 . 00 58 , 353. 13 68 , 7 0 7 . 36

S T A ND REW 'S UNITED C H URC H

M IS S IO N A ND S ERVIC E FUND
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Forthe period Janu ary 1 to O c tober31 , 2020

M O NTH
C URRENT

YTD
P RIO R

YTD

Receipts for current period 1,513.32 11,797.20 14,950.20

Remittances for current period 0.00 0.00 0.00

Balance - end of period 1,513.32 11,797.20 14,950.20

L O A VES A ND FIS H ES FUND

Forthe period Janu ary 1 to O c tober31 , 2020

M O NTH
C URRENT

YTD
P RIO R

YTD

Balance - January 1 42,756.42 39,932.77

Receipts 983.00 11,498.38 3,462.20

Total cash available 983.00 54,254.80 43,394.97

L & F disbursements 0.00 6,496.60 14,950.20

B alanc e -end ofperiod 98 3. 00 47 , 7 58 . 20 2 8 , 444. 7 7

P L A NNED GIFTS FUND

Forthe period Janu ary 1 to

M O NTH
C URRENT

YTD
P RIO R

YTD

P GF -O u treac h-W orship-Ed u c ation

Balance - January 1 108,441.60 61,589.81

Receipts 0.00 0.00 48,941.44

Interest received 0.00 199.70 160.41

Total available 0.00 108,641.30 110,691.66

Disbursements 0.00 0.00 0.00

Balance - end of period 0.00 108,641.30 110,691.66

P GF -B u ild ing-C apital

Balance - January 1 49,239.58 0.00

Receipts 0.00 135,678.00 48,941.43

Interest received 0.00 195.48 160.42

Total available 0.00 185,113.06 49,101.85

Disbursements 0.00 440.00 1,705.24

Balance - end of period 0.00 184,673.06 47,396.61

TotalP GF -end ofperiod 0 . 00 293, 314. 36 158 , 0 8 8 . 2 7

B UIL D ING RES TO RA TIO N FUND

Forthe period Janu ary 1 to

M O NTH
C URRENT

YTD
P RIO R

YTD

Balance - January 1 5,221.25 971.25

Plus: Buttress Offerings
Bldg. Restoration
Offerings 1,125.00 1,675.00 1,790.00

Plus: Other Buttress
Revenue

Bldg. Restoration
Revenue 0.00 0.00 1,960.00

Less: Buttress Expenses
Bldg. Restoration
Expenses 0.00 0.00 0.00

B alanc e -end ofperiod 1,125.00 6,896.25 4,721.25
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Appendix II

ST ANDREW'S UNITED CHURCH

Investments

Funds At Assante

Investment Capital Fund $ 3,070.75

Investment Choir Fund $ 68,981.60

Investment-PGF-Out-Wor-Ed $ 49,439.27

Investment-PGF-Bldg-Cap $ 182,028.64

Investment-Bldg Restoration $ -

Total at Assante $ 303,520.26

Less Choir Fund $ (68,981.60)

$ 234,538.66

Funds At RBC

Manse Fund $ 127,409.45

Donations Received for Belfry

25-Nov-20

Cheques or cash sent to church $ 21,325.00

CanadaHelps (through our website) $ 451.63

e-transfers $ 200.00

Go Fund Me $ 1,290.00

Total Donations Received $ 23,266.63


